
Carbon Career & Technical Institute 
Joint Operating Committee Agenda 

 

Regular Meeting 
June 18, 2026 

 

 
 

I. Call to Order – Chairman 
 

II. Salute to the Flag 
 
III. Roll Call 

                     Present         Absent 
Ms. Heather Neff, Chairman                  
Mrs. Erin Snyder, Member          
Mr. Gerald Strubinger, Member        
Mr. Michael Alabovitz, Vice-Chairman                           
Mrs. April Walters, Member         
Mr. David Reinbold, Administrative Director      
Mr. William Mack, Principal         
Mrs. Christine Trovato, Facilitator of Special Education     
Mr. Jeffry Deutsch, Bus. Administrator/Treasurer      
Mr. Nate Rinda, Director of Technology       
Mr. Ken Walters, Supervisor of Bldg. & Grounds      
Mrs. Francine Kluck, Adult Education Site Supervisor          
Mr. Christopher Fischi, Alternate Member       
Dr. William Howland, Alternate Member       
Dr. Stacey Connell, Alternate Member       
Mr. Ron Yuricheck, Alternate Member       
Mr. Ryan Binder, Alternate Member        
Mr. Jason Moser, Superintendent of Record       
Attorney Robert T. Yurchak, Solicitor       
Ms. Christina A. Graver, Secretary                            

 
           

IV. The Committee met in Executive Session prior to the meeting to discuss personnel, litigation, 
and negotiation items.   

 
 
V. Approval of Addendum (if applicable) 
 

A. MOTION by      , SECONDED by       to approve the inclusion of an Addendum to 
the June 18, 2026 Joint Operating Committee meeting agenda. Individual Addendum 
motions have been presented to and will be voted on by the Joint Operating Committee 
members in attendance, integrated among the agenda motions presented below. 

 
VOTE: YES -            NO -            ABSENT -            ABSTENTIONS -        

 
 



VI. Approval of Minutes 
 

A. MOTION by      , SECONDED by       to approve the Minutes of the May 21, 2026 
Regular Meeting.        (Encl. 1) 
 
VOTE: YES -            NO -            ABSENT -            ABSTENTIONS -        

 
 
VII. Courtesy of the Floor to Visitors 
 
 
 
 
VIII. Approval of Treasurer’s Report (May 2026) 
 
 A. MOTION by      , SECONDED by       to approve the Treasurer’s Report for 

May 2026 showing a final balance of $5,418,145.08 in the General Fund, and 
 $92,569.56 in the Student Activities Account. (End. 2) 
 

ROLL CALL VOTE:               Yes       No    Absent    Abstain 
Mr. Alabovitz - Panther Valley                
Mrs. Snyder – Palmerton          

   Mr. Strubinger - Jim Thorpe          
Mrs. Walters – Weatherly          
Ms. Neff - Lehighton             

 
 
IX. Approval of Payment of Bills 
 

A. MOTION by      , SECONDED by       to approve Payment of Bills - General Fund 
and Other Accounts.        (Encl. 3) 

 
Note: Committee Members with questions or requesting a copy of any payment, please 

contact the CCTI Business Office prior to the scheduled meeting.    
 

ROLL CALL VOTE:               Yes       No    Absent    Abstain 
Mr. Alabovitz - Panther Valley                
Mrs. Snyder – Palmerton          

   Mr. Strubinger - Jim Thorpe          
Mrs. Walters – Weatherly          
Ms. Neff - Lehighton             

 
 
 
 
 
 
 
 
 



X. Administrative Reports 
 

A. Director’s Report – Mr. David Reinbold, Administrative Director 
 

B. Principal’s Report – Mr. William Mack, Principal 
 

C. Business Administrator’s Report – Mr. Jeffry P. Deutsch, Business Administrator 
• Brief year-to-date update/reminder on the preliminary 2025-2026 CCTI financial 

status results. 
 

D. Facilitator of Special Education Report – Mrs. Christine Trovato, Facilitator of Special 
Education 
 

E. Building and Grounds Report – Mr. Ken Walters, Supervisor of Building and 
 Grounds 
 

F. Technology Report – Mr. Nate Rinda, Director of Technology 
 

G. Superintendent of Record Report – Mr. Jason Moser, Lehighton Area School District 
  Superintendent 
 
 
XI. Items of Business 
 
 Personnel 
 

A. Election of CCTI Joint Operating Committee Treasurer for a one-year term – 
 effective July 1, 2026 through June 30, 2027: 

  nominates  for the office of CCTI Joint Operating 
Committee Treasurer, SECONDED by   . 

  nominates  for the office of CCTI Joint Operating 
Committee Treasurer, SECONDED by   . 

MOTION by      , SECONDED by       to close the nominations for the office of 
Treasurer. 

Note:  Jeffry P. Deutsch presently serves in this position. 

VOTE:  YES -            NO -            ABSENT -            ABSTENTIONS -        
    
   The Secretary casts the ballot electing as Treasurer. 
 
 
 
 
 

 
 
 



B. MOTION by      , SECONDED by       to approve the appointment of Marisa Stoop, 
Guidance Counselor, effective June 15, 2026 at a step 1, Master/M. EQU salary per the 
current Agreement between the Carbon Career & Technical Institute (CCTI) Joint 
Operating Committee and the CCTI Education Association. 
 
Note: In addition to attaining a BS in Criminal Justice/Psychology from East 

Stroudsburg University, Marisa has earned a MS in School Counseling and has 
completed all of her required certification coursework through Walden 
University. Marisa has 8 years of experience as a caseworker for both Monroe 
and Bucks County Youth Services. 

    
ROLL CALL VOTE:               Yes       No    Absent    Abstain 

Mr. Alabovitz - Panther Valley                
Mrs. Snyder – Palmerton          

   Mr. Strubinger - Jim Thorpe          
Mrs. Walters – Weatherly          

   Ms. Neff - Lehighton             
 

C. MOTION by      , SECONDED by       to appoint Robert T. Yurchak, Attorney at 
Law (Nesquehoning, PA), as the Joint Operating Committee Solicitor for the 2026-2027 
fiscal year at a retainer of $8,000 and $140 per hour for extra work done. 

    
ROLL CALL VOTE:               Yes       No    Absent    Abstain 

Mr. Alabovitz - Panther Valley                
Mrs. Snyder – Palmerton          

   Mr. Strubinger - Jim Thorpe          
Mrs. Walters – Weatherly          

   Ms. Neff - Lehighton             
 

D. MOTION by      , SECONDED by       to accept the letter of resignation received 
 from Maya Kowalcyk, English Teacher, effective June 8, 2026. 

 
VOTE: YES -            NO -            ABSENT -            ABSTENTIONS -        

 
E. MOTION by      , SECONDED by       to appoint Tara Benyo Main Office 

Administrative Assistant – Student Support Services/Receptionist effective June 15, 
2026, per the Agreement with the Carbon Career & Technical Institute (CCTI) Joint 
Operating Committee, as presented. 

.     
ROLL CALL VOTE:               Yes       No    Absent    Abstain 

Mr. Alabovitz - Panther Valley                
Mrs. Snyder – Palmerton          

   Mr. Strubinger - Jim Thorpe          
Mrs. Walters – Weatherly          

   Ms. Neff - Lehighton             
 
 
 
 
 



 F. MOTION by      , SECONDED by       to appoint Francine Kluck Assistant Business 
Manager effective July 1, 2026, per the Agreement with the Career & Technical Institute 
(CCTI) Joint Operating Committee, as presented. 

     
ROLL CALL VOTE:               Yes       No    Absent    Abstain 

Mr. Alabovitz - Panther Valley                
Mrs. Snyder – Palmerton          

   Mr. Strubinger - Jim Thorpe          
Mrs. Walters – Weatherly          

   Ms. Neff - Lehighton             
             

 G. MOTION by      , SECONDED by       to appoint Kristin Deritis, Mental 
Health/Behavior Assistant for a period of up to 160 days effective August 1, 2026 for the 
2026-2027 school year at a daily rate of $260.00. 

 
  Note: This position will be fully funded through the PCCD grant. 

 
ROLL CALL VOTE:               Yes       No    Absent    Abstain 

Mr. Alabovitz - Panther Valley                
Mrs. Snyder – Palmerton          

   Mr. Strubinger - Jim Thorpe          
Mrs. Walters – Weatherly          

   Ms. Neff - Lehighton             
 

H. MOTION by      , SECONDED by       to approve the Threat Assessment 
Team for the 2026-2027 school year to conform with Pennsylvania Public School 
Code Article XIII-E: 

 
Dave Reinbold, Administrative Director  
William Mack, Principal 
Christine Trovato, Facilitator of Special Education 
Ken Walters, Supervisor of Building and Grounds 
Rebecca Schaeffer, School Nurse 
Marisa Stoop, Guidance Counselor 
Kristin Deritis, Mental Health/Behavior Assistant  
Nate Rinda, Director of Technology      
Henry Woods, School Police/Resource Officer 

 
VOTE: YES -            NO -            ABSENT -            ABSTENTIONS -        

 
 
 
 
 
 
 
 
 
 



I. MOTION by      , SECONDED by       to appoint Diane Hyjurick, Student 
 Support Coordinator, effective August 20, 2026 for the 2026-2027 school year. 

 
Note:  Funded through Perkins grant. 

 
ROLL CALL VOTE:               Yes       No    Absent    Abstain 

Mr. Alabovitz - Panther Valley                
Mrs. Snyder – Palmerton          

   Mr. Strubinger - Jim Thorpe          
Mrs. Walters – Weatherly          
Ms. Neff - Lehighton             

 
J. MOTION by      , SECONDED by       to appoint William Mack, Principal as the 

 School Safety and Security Coordinator. 
 

VOTE: YES -            NO -            ABSENT -            ABSTENTIONS -        
 

K. MOTION by      , SECONDED by       that the following individuals be employed 
for additional days (as indicated) at the individual’s per diem rate, between June 8, 2026 
and August 19, 2026: 
 
• Michele Klock, Cooperative Education/School Improvement Coordinator – up to 10 

days 
Supervising a number of secondary and other students at cooperative education 
placements, as well as developing additional placements for our students within and 
outside of Carbon County 

• Eugene Colosimo, Guidance Counselor – up to 10 days (prior to June 30, 2026) 
• Marisa Stoop, Guidance Counselor – up to 15 days 

Updating the Guidance Plan, assisting with the coordination of summer student 
enrollments from the five districts, class scheduling, parent/student conferences, 
communicating with key personnel in the five sending districts, and other duties 
assigned by the Principal and Administrative Director 

• Ashleigh Rehrig, Culinary Arts Instructor – up to 3 days 
• Salvatore LoPresti, Culinary Arts Instructional Aide – up to 3 days 
• Christopher Bavlinka, Culinary Arts Instructional Aide – up to 3 days 

Time will be devoted to preparing for cafeteria production for the next school year 
• Rebecca Schaeffer, School Nurse – up to 3 days 

Ensure all immunizations are up-to-date and attend 504 Plan meetings 
 

ROLL CALL VOTE:               Yes       No    Absent    Abstain 
Mr. Alabovitz - Panther Valley                
Mrs. Snyder – Palmerton          

   Mr. Strubinger - Jim Thorpe          
Mrs. Walters – Weatherly          
Ms. Neff - Lehighton             
 
 
 
 



L. MOTION by      , SECONDED by       to approve the following salaries for 
advisor/mentor positions for the 2026-2027 school year: 
 

DECA Advisor - $2,300 
DECA Assistant Advisor - $1,600 
HOSA Advisor - $2,300 
SkillsUSA Advisor - $2,300 
SkillsUSA Assistant Advisors (2) - $1,600 each 
eSports Advisor - $2,300 
Interact Rotary Club Advisor - $2,300 
National Technical Honor Society Co-Advisors (2) - $1,600 ea. 
SADD/Aevidum Advisor - $2,300 
Senior Class Advisor - $2,800 
Student Council Advisor - $2,300 
Underclass Advisor (Freshmen, Sophomore, Junior – combined) - $2,300 
Yearbook Advisor - $2,300 
Student Publishing Club (Newspaper) Advisor - $2,300 
Robotics Club Advisor - $2,300 

 
ROLL CALL VOTE:               Yes       No    Absent    Abstain 

Mr. Alabovitz - Panther Valley                
Mrs. Snyder – Palmerton          

   Mr. Strubinger - Jim Thorpe          
Mrs. Walters – Weatherly          
Ms. Neff - Lehighton             

 
M.  MOTION by      , SECONDED by       to approve the following individuals as 

School-Wide Co-Curricular Activities and Student Club/Organization Advisors, as 
needed at the established rates for the 2026-2027 school year: 
 

DECA Advisor – Carly Rinda 
DECA Assistant Advisor – Scott Bartholomew 
HOSA Advisor – Donna McClain 
SkillsUSA Advisor – Joshua Reif 
SkillsUSA Assistant Advisors (3) – Maya Kowalcyk, Brandi Schmoyer, & Richard 

Stettler 
eSports Advisor – Nate Rinda 
Interact Rotary Club Advisor – Margaret Kalogerakis 
National Technical Honor Society Co-Advisors (2) – Casey Hill & Angela Sablich 
SADD/Aevidum Advisor – Jacob McCloskey 
Senior Class Advisor – Sandra Kohutka 
Underclass Advisor (Freshmen, Sophomore, Junior – combined) – Brandi 
Schmoyer 
Yearbook Advisor – JamiLynn Johannsen     (cont.) 
 
 
 
 
 
 



Robotics Club Advisor – Michael Garrant 
 

ROLL CALL VOTE:               Yes       No    Absent    Abstain 
Mr. Alabovitz - Panther Valley                
Mrs. Snyder – Palmerton          

   Mr. Strubinger - Jim Thorpe          
Mrs. Walters – Weatherly          
Ms. Neff - Lehighton             

 
N. MOTION by      , SECONDED by       to appoint the following individuals as 

Teacher Mentor for the 2026-2027 school year at the established stipend: 
 

Stephen Nesler (Michael Herishko, HVAC Instructor) 
Angela Sablich (Rhina Rivera, Science Teacher) 
Tammy Marshall (Mark Barthel, Graphic Design Instructor) 

   Justin Pshar (Jose Jimenez, Math Teacher) 
   Scott Bartholomew (Shivani Gupta, Science Teacher) 
   Michele Klock (Riston Barr, Precision Machine Technology Instructor) 
 

ROLL CALL VOTE:               Yes       No    Absent    Abstain 
Mr. Alabovitz - Panther Valley                
Mrs. Snyder – Palmerton          

   Mr. Strubinger - Jim Thorpe          
Mrs. Walters – Weatherly          

   Ms. Neff - Lehighton             
 

O. MOTION by      , SECONDED by       to approve the Occupational 
 Advisory Committee members, as presented. 

 
VOTE: YES -            NO -            ABSENT -            ABSTENTIONS -        
 

P. MOTION by      , SECONDED by       to approve the following individuals 
 effective July 1, 2026 through June 30, 2027: 

 
Tonia Schaeffer as Adult Education GED Instructor @ $24.00 per hour* 
Donna Valent as Adult Education GED Aide @ $16.50 per hour*  
Deborah Enterline as GED Examiner @ $20.00 per hour 

 
Note:  *GED Grant Funded. 

 
VOTE: YES -            NO -            ABSENT -            ABSTENTIONS -        

 
  
 Education 
 

A. MOTION by      , SECONDED by       that homebound instruction be approved for 
student #8812 for 5 hours per week from May 20, 2026 through June 3, 2026. 

 
VOTE: YES -            NO -            ABSENT -            ABSTENTIONS -        



 
B. MOTION by      , SECONDED by       to approve the Occupational 

Advisory Committee minutes, as presented. 
 
 VOTE: YES -               NO -             ABSENT -                 ABSTENTIONS -        
 

C. MOTION by      , SECONDED by       to grant approval to operate a 
 GED testing program for the 2026-2027 school year at the CCTI school site. 
 
 VOTE: YES -               NO -             ABSENT -                 ABSTENTIONS -        
 

D. MOTION by      , SECONDED by       to continue duties as an Operator Consortium 
 member of PA CareerLink Carbon County. 
 

VOTE: YES -               NO -             ABSENT -                 ABSTENTIONS -        
 

E. MOTION by      , SECONDED by       that the Agreement of Affiliation 
between the Carbon Career & Technical Institute Medical and Health Assistant/Certified 
Nurse Aide Program be renewed and executed for the 2026-2027 Fiscal Year, as 
presented:                                                               (Encl. 4) 
 

Mahoning Post Acute Nursing & Rehabilitation, Lehighton, PA 
Heritage Hill Senior Community, Weatherly, PA 
Maple Shade Meadows Senior Living, Nesquehoning, PA 
The Manor at St. Luke’s Village, Hazleton, PA 
The Pavilion at St. Luke’s Village, Hazleton, PA 

Note: For the purpose of review, only one agreement (Mahoning Post Acute 
Nursing & Rehabilitation) is provided. Each of the remaining Agreements 
are identical. 

 
 VOTE: YES -               NO -             ABSENT -                 ABSTENTIONS -        
 

F. MOTION by      , SECONDED by       that the Agreement of Affiliation 
between the Carbon Career & Technical Institute Adult Education Department PA- 
Approved Certified Nurse Aide Training Program be renewed and executed for the 
2026-2027 Fiscal Year, as presented.  (Encl. 5) 

 
  Mahoning Post Acute Nursing & Rehabilitation, Lehighton, PA 
  Fellowship Manor, Whitehall, PA    
 

Note: For the purpose of review, only one agreement (Mahoning Post Acute 
Nursing & Rehabilitation) is provided. Each of the remaining Agreements 
is identical. 

 
  VOTE: YES -               NO -             ABSENT -                 ABSTENTIONS -        

 
 
 
 



Budget & Finance 
 

A. MOTION by      , SECONDED by       to authorize the Administrative Director  
to approve bills for payment from June 1 - June 30, 2026, the close of the 2025-2026 
fiscal year. 

             
            VOTE: YES -               NO -             ABSENT -                 ABSTENTIONS -        

  
 
 Building & Grounds 
 

NONE 
 
 

 Administrative 
 
 A. MOTION by       SECONDED by       to approve the hourly rate for substitute 

custodian/maintenance/groundskeeper/cleaner of $16.50 effective July 1, 2026 through 
June 2027. 

                
  VOTE:  YES -            NO -            ABSENT -            ABSTENTIONS -        
 

B. MOTION by       SECONDED by       to approve the CCTI School Safety and 
Security Annual Report for 2025-2026, as presented. 
 
VOTE:  YES -            NO -            ABSENT -            ABSTENTIONS -        

 
 C. MOTION by       SECONDED by       to approve the Agreement for TransPerfect 

Remote Interpreters Products & Services with Carbon Lehigh Intermediate Unit #21 for 
the 2026-2027 school year, as presented. 

 
ROLL CALL VOTE:               Yes       No    Absent    Abstain 

Mr. Alabovitz - Panther Valley                
Mrs. Snyder – Palmerton          

   Mr. Strubinger - Jim Thorpe          
Mrs. Walters – Weatherly          

   Ms. Neff - Lehighton             
 
 
 
 
 
 
 
 
 
 
 
 
 



D. MOTION by       SECONDED by       to approve the contract with Carbon-Monroe-
Pike Drug & Alcohol Commission, Inc. for the 2026-2027 school year in the amount of 
$11,400 as presented. 
 
Note: Agreement is for agreed upon in-school drug and alcohol PRIMARY prevention 

and SAP/Intervention services through one of its Drug & Alcohol Prevention 
Specialists (DAPS)  over a period of 38 weeks of the school year. 

 
ROLL CALL VOTE:               Yes       No    Absent    Abstain 

Mr. Alabovitz - Panther Valley                
Mrs. Snyder – Palmerton          

   Mr. Strubinger - Jim Thorpe          
Mrs. Walters – Weatherly          

   Ms. Neff - Lehighton             
 

E. MOTION by       SECONDED by       to accept the agreement with Big Top Rentals 
for the 2027 graduation ceremonies at a cost of $8,025 to cover the cost of the tent 
(60x120) and chair (750) rentals to include delivery, set-up, and breakdown. 

 
ROLL CALL VOTE:               Yes       No    Absent    Abstain 

Mr. Alabovitz - Panther Valley                
Mrs. Snyder – Palmerton          

   Mr. Strubinger - Jim Thorpe          
Mrs. Walters – Weatherly          

  Ms. Neff - Lehighton             
 
 F. MOTION by       SECONDED by       to approve the Assistant Business Manager 

position description, as presented.      (Encl. 6) 
                
  VOTE:  YES -            NO -            ABSENT -            ABSTENTIONS -        
 
 G. MOTION by       SECONDED by       to approve the first reading of the following 

CCTI policies, as presented:  
    
   #515 (CLASSIFIED EMPLOYEES) – Disqualification by Reason of Health 
            (Encl. 7) 
   #800 (OPERATIONS) – Records Management   (Encl. 8) 
   #800.1 (OPERATIONS) – Electronic Signatures/Records  (Encl. 9)  
                
  VOTE:  YES -            NO -            ABSENT -            ABSTENTIONS -        
 
 H. MOTION by       SECONDED by       to approve the second reading and adoption 

of the following CCTI policies, as presented:  
 
   #404.2 (PROFESSIONAL EMPLOYEES) – Position Vacancies Procedure 
            (Encl. 10) 
   #408 (PROFESSIONAL EMPLOYEES) – Employment Contract/Joint Operating 
    Committee Resolution     (Encl. 11) 
           
  VOTE:  YES -            NO -            ABSENT -            ABSTENTIONS -        



I. MOTION by       SECONDED by       to approve the following reviewed CCTI 
policies, as presented:    

   
   #711 (PROPERTY) – Disposal of Surplus Property    (Encl. 12) 
   #716 (PROPERTY) – Integrated Pest Management   (Encl. 13)   
               
  VOTE:  YES -            NO -            ABSENT -            ABSTENTIONS -        
 
 
 
XII. Administrative Reports 
 
 A. MOTION by      , SECONDED by       to accept Administrative Reports from the 
  following: 
 

a. Mr. William Mack, Principal     (Encl. 14) 
b. Mrs. Christine Trovato, Facilitator of Special Education  (Encl. 15) 
c. Ms. Francine Kluck, Adult Education Site Supervisor  (Encl. 16) 

 
 VOTE:  YES -               NO -             ABSENT -            ABSTENTIONS -        
 
 
XIII. Old Business 
 
 
 
 
XIV.  New and Miscellaneous Business 
 
  
 
  
XV. Next Regularly Scheduled Meeting:  Thursday — July 16, 2026 
 
 
 
 
XVI. Adjournment 


	VOTE:  YES -            NO -            ABSENT -            ABSTENTIONS -       
	VOTE: YES -               NO -             ABSENT -                 ABSTENTIONS -       
	The Manor at St. Luke’s Village, Hazleton, PA
	The Pavilion at St. Luke’s Village, Hazleton, PA

