
Carbon Career & Technical Institute 
Joint Operating Committee Agenda 

 

Regular Meeting 
February 19, 2026 

 

 
 

I. Call to Order – Chairman 
 

II. Salute to the Flag 
 
III. Roll Call 

                     Present         Absent 
Ms. Heather Neff, Chairman                  
VACANT, Vice-Chairman         
Mr. Gerald Strubinger, Member        
Mr. Michael Alabovitz, Member                            
Mrs. April Walters, Member         
Mr. David Reinbold, Administrative Director      
Mr. Thomas Lesisko, Interim Principal       
Mrs. Christine Trovato, Facilitator of Special Education     
Mr. Jeffry Deutsch, Bus. Administrator/Treasurer      
Mr. Nate Rinda, Director of Technology       
Mr. Ken Walters, Supervisor of Bldg. & Grounds      
Mrs. Francine Kluck, Adult Education Site Supervisor          
Mr. Christopher Fischi, Alternate Member       
Dr. William Howland, Alternate Member       
Mrs. Erin Snyder, Alternate Member        
Mr. Ron Yuricheck, Alternate Member       
Mr. Ryan Binder, Alternate Member        
Mr. Jason Moser, Superintendent of Record       
Attorney Robert T. Yurchak, Solicitor       
Ms. Christina A. Graver, Secretary                            

 
           

IV. The Committee met in Executive Session prior to the meeting to discuss personnel, litigation, 
and negotiation items.   

 
 
V. Approval of Addendum (if applicable) 
 

A. MOTION by      , SECONDED by       to approve the inclusion of an Addendum to 
the February 19, 2026 Joint Operating Committee meeting agenda. Individual 
Addendum motions have been presented to and will be voted on by the Joint Operating 
Committee members in attendance, integrated among the agenda motions presented 
below. 

 
VOTE: YES -            NO -            ABSENT -            ABSTENTIONS -        

 



VI. Approval of Minutes 
 

A. MOTION by      , SECONDED by       to approve the Minutes of the January 15, 
2026 Regular Meeting.       (Encl. 1) 
 
VOTE: YES -            NO -            ABSENT -            ABSTENTIONS -        

 
 
VII. Courtesy of the Floor to Visitors 
 
 
 
 
VIII. Approval of Treasurer’s Report (January 2026) 
 
 A. MOTION by      , SECONDED by       to approve the Treasurer’s Report for 

January 2026 showing a final balance of $6,213,169.18 in the General Fund, and 
 $100,831.64 in the Student Activities Account. (End. 2) 
 

ROLL CALL VOTE:               Yes       No    Absent    Abstain 
Mr. Alabovitz - Panther Valley                
Mrs. Snyder – Palmerton          

   Mr. Strubinger - Jim Thorpe          
Mrs. Walters – Weatherly          
Ms. Neff - Lehighton             

 
 
IX. Approval of Payment of Bills 
 

A. MOTION by      , SECONDED by       to approve Payment of Bills - General Fund 
and Other Accounts.        (Encl. 3) 

 
 
Note: Committee Members with questions or requesting a copy of any payment, please 

contact the CCTI Business Office prior to the scheduled meeting.    
 

ROLL CALL VOTE:               Yes       No    Absent    Abstain 
Mr. Alabovitz - Panther Valley                
Mrs. Snyder – Palmerton          

   Mr. Strubinger - Jim Thorpe          
Mrs. Walters – Weatherly          
Ms. Neff - Lehighton             

 
 
 
 
 
 
 
 



X. Administrative Reports 
 

A. Director’s Report – Mr. David Reinbold, Administrative Director 
a. SkillsUSA 
b. Chris Bavlinka, Culinary Arts Instructional Aide 

 
B. Principal’s Report – Mr. Thomas Lesisko, Interim Principal 

 
C. Business Administrator’s Report – Mr. Jeffry P. Deutsch, Business Administrator 

• Update on the 2026-2027 CCTI Budget 
 

D. Facilitator of Special Education Report – Mrs. Christine Trovato, Facilitator of Special 
Education 
 

E. Building and Grounds Report – Mr. Ken Walters, Supervisor of Building and 
 Grounds 
 

F. Technology Report – Mr. Nate Rinda, Director of Technology 
 

G. Superintendent of Record Report – Mr. Jason Moser, Lehighton Area School District 
  Superintendent 
 
 
XI. Items of Business 
 
 Personnel 
 

A. MOTION by      , SECONDED by       to accept the resignation of Maritza Reinbold, 
Substitute/SkillsUSA Assistant Advisor and reaffirm her advisorship position and pro-
rated pay, effective January 20, 2026. 

 
ROLL CALL VOTE:               Yes       No    Absent    Abstain 

Mr. Alabovitz - Panther Valley                
Mrs. Snyder – Palmerton          

   Mr. Strubinger - Jim Thorpe          
Mrs. Walters – Weatherly          

  Ms. Neff - Lehighton             
 
B. MOTION by      , SECONDED by       to approve the appointment of Thomas 

Lesisko, Interim Principal, effective February 17, 2026 at a rate of $400.00/day. 
 
Note: Mr. Lesisko’s bio was shared with the Joint Operating Committee members, 

students, parents, and staff. 
   

ROLL CALL VOTE:               Yes       No    Absent    Abstain 
Mr. Alabovitz - Panther Valley                
Mrs. Snyder – Palmerton          

   Mr. Strubinger - Jim Thorpe          
Mrs. Walters – Weatherly          

  Ms. Neff - Lehighton             



C. MOTION by      , SECONDED by       to approve the appointment of Michael 
Herishko, HVAC Instructor, effective March 2, 2026 at a step 1 salary per the current 
Agreement between the Carbon Career & Technical Institute (CCTI) Joint Operating 
Committee and the CCTI Education Association. 
 
Note: Mr. Herishko has a bachelor’s degree from Rowan University in Construction 

Management and 20 plus years as an HVAC technician and facilities manager. 
    
ROLL CALL VOTE:               Yes       No    Absent    Abstain 

Mr. Alabovitz - Panther Valley                
Mrs. Snyder – Palmerton          

   Mr. Strubinger - Jim Thorpe          
Mrs. Walters – Weatherly          

   Ms. Neff - Lehighton             
 
D. MOTION by      , SECONDED by       to appoint the following individual as Extra 

Help Instructors in conjunction with the after-school program at $30 per hour on an as 
needed/scheduled basis: 

 
    Michael Herishko (effective March 2, 2025) 
    

ROLL CALL VOTE:               Yes       No    Absent    Abstain 
Mr. Alabovitz - Panther Valley                
Mrs. Snyder – Palmerton          

   Mr. Strubinger - Jim Thorpe          
Mrs. Walters – Weatherly          
Ms. Neff - Lehighton             

 
E. MOTION by      , SECONDED by       to appoint the following individual as 

Teacher Mentor at the established stipend: 
 

Jeremy Pease (Michael Herishko, HVAC Instructor – effective March 2, 2026 
through the end of the school year) 

 
  Note: Mr. Pease has served as teacher mentor to the HVAC long-term substitute from 
   the beginning of the school year through February 27, 2026. 

    
VOTE: YES -            NO -            ABSENT -            ABSTENTIONS -        

 
 F. MOTION by      , SECONDED by       that the below listed individual be approved 

to substitute for the 2025-2026 school year at the established rates, as follows: 
 
  John (Jay) Sabo – Van Driver* 
 
 Note: *through August 2026  

 
VOTE: YES -            NO -            ABSENT -            ABSTENTIONS -        

 
 
 



 Education 
 
 A. MOTION by      , SECONDED by       that CCTI contribute an amount not to exceed 

$99 (total cost) toward AP exam fees for eligible students testing within the 2025-2026 
school year, and that CCTI contribute an amount not to exceed $18 per exam fee for 
students taking the PSAT exam within the 2026-2027 school year. 

 
  Note: College Board provides a $37.00 fee reduction per AP exam for eligible students 

  with financial need.  Schools are expected to forgo their $9.00 rebate for these 
students, resulting in a cost of $53.00 per exam. 

 
ROLL CALL VOTE:               Yes       No    Absent    Abstain 

Mr. Alabovitz - Panther Valley                
Mrs. Snyder – Palmerton          

   Mr. Strubinger - Jim Thorpe          
Mrs. Walters – Weatherly          

  Ms. Neff - Lehighton             
 

B. MOTION by      , SECONDED by       that Michael Garrant, Engineer 
Technologies/Technician Instructor and Robotics Club Advisor chaperone six (6) 
Robotics Club students to participate in the VEX Robotics Competition on Saturday, 
February 21, 2026 at an approximate cost of $200.00 for meals. 

 
Note: Funds are available in the 2025-2026 General Fund. 

 
ROLL CALL VOTE:               Yes       No    Absent    Abstain 

Mr. Alabovitz - Panther Valley                
Mrs. Snyder – Palmerton          

   Mr. Strubinger - Jim Thorpe          
Mrs. Walters – Weatherly          
Ms. Neff - Lehighton             

 
C. MOTION by      , SECONDED by       that eight (8) CCTI Auto Collision Repair 

(ACR) students attend the Carlisle Automotive Flea Market & Car Corral April 24, 2026 
in Carlisle, PA.  The event will be chaperoned by Stephen Nesler, ACR Instructor and 
Kevin Wagner, ACR Instructional Aide. 

 
ROLL CALL VOTE:               Yes       No    Absent    Abstain 

Mr. Alabovitz - Panther Valley                
Mrs. Snyder – Palmerton          

   Mr. Strubinger - Jim Thorpe          
Mrs. Walters – Weatherly          
Ms. Neff - Lehighton             

 
 
 
 
 
 



D. MOTION by      , SECONDED by       that thirty (30) Cosmetology students attend 
the Be Well Beauty and Wellness Show in New York, New York March 10, 2026 at a cost 
of $3,842.00 to cover the expense of registration and transportation.  The event will be 
chaperoned by Tammy Marshall, Cosmetology Instructor, Heather Cassidy, 
Cosmetology Instructional Aide and one (1) additional approved chaperone. 

 
Note: Funds are available in the 2025-2026 General Fund. 

 
ROLL CALL VOTE:               Yes       No    Absent    Abstain 

Mr. Alabovitz - Panther Valley                
Mrs. Snyder – Palmerton          

   Mr. Strubinger - Jim Thorpe          
Mrs. Walters – Weatherly          
Ms. Neff - Lehighton             

 
E. MOTION by      , SECONDED by       that thirty-three (33) CCTI students attend the 

SkillsUSA State Competition held April 8 through April 10, 2026 at the Hershey Lodge 
and Convention Center, Hershey, PA at a total cost of $20,358.00 to cover the expense of 
registration, transportation and lodging.  The competition will be chaperoned by Joshua 
Reif, SkillsUSA Advisor, Maya Kowalcyk, SkillsUSA Assistant Advisor, Richard Stettler, 
SkillsUSA Assistant Advisor, Nate Rinda, Director of Technology, and Maritza 
Reinbold, chaperone/volunteer. 

 
Note: Funds are available in the 2025-2026 School Sponsored Student Activities 

budget.  
 

ROLL CALL VOTE:               Yes       No    Absent    Abstain 
Mr. Alabovitz - Panther Valley                
Mrs. Snyder – Palmerton          

   Mr. Strubinger - Jim Thorpe          
Mrs. Walters – Weatherly          
Ms. Neff - Lehighton             

 
F. MOTION by      , SECONDED by       that eighteen (18) Culinary Arts students 

attend the Philly Food Tour April 24, 2026 in Philadelphia, PA .  The event will be 
chaperoned by Ashleigh Rehrig, Culinary Arts Instructor, Salvator LoPresti, Culinary 
Arts Instructional Aide, and Chris Bavlinka, Culinary Arts Instructional Aide. 
 
ROLL CALL VOTE:               Yes       No    Absent    Abstain 

Mr. Alabovitz - Panther Valley                
Mrs. Snyder – Palmerton          

   Mr. Strubinger - Jim Thorpe          
Mrs. Walters – Weatherly          
Ms. Neff - Lehighton             

 
 
 
 
 
 



G. MOTION by      , SECONDED by       that ninety (90) CCTI senior students attend 
Knoebel’s Amusement Resort May 21, 2026 in Elysburg, PA at a cost of $3,386.00 to 
cover the expense of tickets and transportation.  Sandra Kohutka, Senior Class Advisor, 
Donna McClain, Health Medical Instructor, Nate Rinda, Director of Technology and six 
(6) additional approved chaperones will chaperone this event. 

 
 Note: Students will be responsible for half of the ticket price ($14.50 of the full $29.00 

cost).  The additional $14.50 may be offset by fundraising. 
 
ROLL CALL VOTE:               Yes       No    Absent    Abstain 

Mr. Alabovitz - Panther Valley                
Mrs. Snyder – Palmerton          

   Mr. Strubinger - Jim Thorpe          
Mrs. Walters – Weatherly          
Ms. Neff - Lehighton             

 
 

Budget & Finance 
 
A. MOTION by      , SECONDED by       to acknowledge receipt of the Resolution 

pertinent to the 2026-2027 Proposed Operating Budget for the Carbon Career & 
Technical Institute calling for receipts and expenditures in the amount of $9,584,132 as 
follows:           
         

Jim Thorpe Area School District     (Encl. 4) 
  Yes – 7, No - 0, Absent – 2, Abstentions – 0 – Approved 

 
Lehighton Area School District     (Encl. 5) 

  Yes – 9, No - 0, Absent – 0, Abstentions – 0 – Approved 
 
Panther Valley School District     (Encl. 6) 

  Yes – 9, No - 0, Absent – 0, Abstentions – 0 – Approved 
  
  VOTE: YES -               NO -             ABSENT -                 ABSTENTIONS -        
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 Building & Grounds 
 

A. MOTION by       SECONDED by       to authorize administration to pursue the 
Pennsylvania Department of Community and Economic Development (DCED) Facility 
Improvement Grant for a roof restoration project utilizing a monolithic pour system; 
approve a local match of up to twenty-five percent (25%) of the total project cost, not to 
exceed approximately $500,000, contingent upon grant award; and approve the 
inclusion of $500,000 in CCTI’s 2028 Capital Plan designated for roofing. 
 
Note: Approval of this motion does not obligate Carbon Career & Technical Institute
 to proceed with construction unless grant funding is awarded and the JOC 
 approves a subsequent contract. 
 
ROLL CALL VOTE:               Yes       No    Absent    Abstain 

Mr. Alabovitz - Panther Valley                
Mrs. Snyder – Palmerton          

   Mr. Strubinger - Jim Thorpe          
Mrs. Walters – Weatherly          

 Ms. Neff - Lehighton             
 
 

 Administrative 
 

A. MOTION by       SECONDED by       to approve CCTI Summer Career Academy to 
be held at CCTI from 8:00 a.m. to 2:00 p.m. for 5th through 8th grade students. 
 
Note: Academy is tentatively scheduled for June 15 – 19, 2026 with no cost to the CCTI 

Joint Operating Committee.  Academy is grant funded.   
  
  VOTE:  YES -            NO -            ABSENT -            ABSTENTIONS -        
 
 B. MOTION by       SECONDED by       to approve the first reading of the following 

CCTI policies, as presented:  
 
   #822 (OPERATIONS) – Automated External Defibrillator (AED) (Encl. 7) 
            
  VOTE:  YES -            NO -            ABSENT -            ABSTENTIONS -        
 
 C. MOTION by       SECONDED by       to approve the second reading and adoption 

of the following CCTI policies, as presented:  
 
   #710 (PROPERTY) – Use of Facilities by Staff   (Encl. 8) 
   #819 (OPERATIONS) – Suicide Awareness, Prevention and Response 
            (Encl. 9) 
            
  VOTE:  YES -            NO -            ABSENT -            ABSTENTIONS -        
 
 
 
 



D. MOTION by       SECONDED by       to approve the following reviewed CCTI 
policies, as presented:    

   
   #707 (PROPERTY) – Use of School Facilities    (Encl. 10) 
   #708 (PROPERTY) – Lending of Equipment and Books  (Encl. 11) 

  #820 (OPERATIONS) – Sensitive Issues    (Encl. 12) 
   #823 (OPERATIONS) – Tobacco and Vaping Products  (Encl. 13) 
   #825 (OPERATIONS) – State Mandate Waivers   (Encl. 14) 
   #825-AR (OPERATIONS) – State Mandate Waivers (Administrative Regulations) 

          (Encl. 15) 
               
  VOTE:  YES -            NO -            ABSENT -            ABSTENTIONS -        
 

E. MOTION by       SECONDED by       to approve the updated CCTI 2025-2026 
Student/Teacher Calendar, as presented.     (Encl. 16) 

 
  Note: January 19, 2026 was a Flexible Instruction Day (FID) due to school closings.  
   January 26, 2026 was a snow day and will be made up on February 17, 2026 
   (originally part of the Presidents’ holiday).  January 27, 2026 was snow day and 
   will be made up on April 7, 2026 (originally part of the spring holiday).  January 
   28, 2026 was a Flexible Instruction Day (FID) due to school closings.   
               
  VOTE:  YES -            NO -            ABSENT -            ABSTENTIONS -        
 

F. MOTION by       SECONDED by       to approve the CCTI 2026-2027 Student/ 
Teacher Calendar, as presented.      (Encl. 17) 

               
  VOTE:  YES -            NO -            ABSENT -            ABSTENTIONS -        
 
 
XII. Administrative Reports 
 
 A. MOTION by      , SECONDED by       to accept Administrative Reports from the 
  following: 
 

a. Ms. Michele Connors, Principal    (Encl. 18) 
b. Mrs. Christine Trovato, Facilitator of Special Education  (Encl. 19) 
c. Ms. Francine Kluck, Adult Education Site Supervisor  (Encl. 20) 

 
 VOTE:  YES -               NO -             ABSENT -            ABSTENTIONS -        
 
 
XIII. Old Business 
 
 
 
 
 
 
 



XIV.  New and Miscellaneous Business 
 
 A. MOTION by      , SECONDED by       to acknowledge receipt of the conference 

report submitted by Nathaniel Rinda, Director of Technology after attending the Pete & 
C (Pennsylvania Educational Technology Expo & Conference) conference February 2 
through February 4, 2026.      (Encl. 21) 

 
 VOTE:  YES -               NO -             ABSENT -            ABSTENTIONS -        
 
 B. MOTION by      , SECONDED by       to acknowledge receipt of the conference 

 report submitted by Jeremy Pease, Drafting & Design Technology Instructor after 
attending PACTA (Pathways to Career Readiness: An Education and Workforce 
Development Symposium February 5 through February 6, 2026. 

        (Encl. 22) 
 
 VOTE:  YES -               NO -             ABSENT -            ABSTENTIONS -        
 
  
 
 
XV. Next Regularly Scheduled Meeting:  Thursday — March 19, 2026 
 
 
 
 
XVI. Adjournment 


