Carbon Career & Technical Institute
Joint Operating Committee Agenda

Rescheduled Regular Meeting
July 24, 2025

L Call to Order - Chairman
II. Salute to the Flag

I1I. Roll Call
Present Absent
Mr. Gerald Strubinger, Member
Ms. Heather Neff, Vice-Chairman
Mrs. Alyson Krawchuk-Boschen, Member
Mrs. Renee DeMelfi, Chairman
Mr. Thomas Connors, Member
Mr. David Reinbold, Administrative Director
Ms. Michele Connors, Principal
Mrs. Christine Trovato, Facilitator of Special Education
Mr. Jetfry Deutsch, Bus. Administrator/Treasurer
Mr. Nate Rinda, Director of Technology
Mr. Ken Walters, Supervisor of Bldg. & Grounds
Mrs. Francine Kluck, Adult Education Site Supervisor
Mr. Rich Flacco, Alternate Member
Mr. Sean Gleaves, Alternate Member
Mrs. Erin Snyder, Alternate Member
Mor. Pat Leonzi, Alternate Member
Mr. Kenneth Jacoby, III, Alternate Member
Mr. Daniel Malloy, Superintendent of Record
Attorney Robert T. Yurchak, Solicitor
Ms. Christina A. Graver, Secretary
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IV. The Committee met in Executive Session prior to the meeting to discuss personnel, litigation,
and negotiation items.

V. Approval of Addendum (if applicable)

A. MOTION by , SECONDED by to approve the inclusion of an Addendum to
the July 24, 2025 Joint Operating Committee meeting agenda. Individual Addendum
motions have been presented to and will be voted on by the Joint Operating Committee
members in attendance, integrated among the agenda motions presented below.

VOTE: YES - NO - ABSENT - ABSTENTIONS -
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IX.

Letter of Appointment
A. MOTION by , SECONDED by to acknowledge the following Appointment
of an Alternate Representative to the Carbon Career & Technical Institute Joint
Operating Committee (1-Year Term - December 2024 through December 2025):
Palmerton Area School District - Mrs. Erin Snyder* (Encl. 1)

Note: *Filling the unexpired term of Mrs. Kris Schaible

VOTE: YES - NO - ABSENT - ABSTENTIONS -
Approval of Minutes
A. MOTION by , SECONDED by to approve the Minutes of the June 19, 2025
Regular Meeting. (Encl. 2)
VOTE: YES - NO - ABSENT - ABSTENTIONS -

Courtesy of the Floor to Visitors

Approval of Treasurer’s Report (June 2025)

A. MOTION by , SECONDED by to approve the Treasurer’s Report for
June 2025 showing a final balance of $4,992,859.68 in the General Fund, and
$107,607.11 in the Student Activities Account. (End. 3)
ROLL CALL VOTE: No Absent Abstain

Mr. Connors - Weatherly

Mrs. Krawchuk-Boschen - Palmerton

Ms. Neff - Lehighton

Mr. Strubinger - Jim Thorpe

Mrs. DeMelfi - Panther Valley
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X.

XI.

Approval of Payment of Bills

A.

MOTION by , SECONDED by to approve Payment of Bills - General Fund
and Other Accounts. (2024-2025 Encl. 4)
(2025-2026 Encl. 5)

Note: Committee Members with questions or requesting a copy of any payment, please
contact the CCTI Business Office prior to the scheduled meeting.

ROLL CALL VOTE: s No Absent Abstain

Mr. Connors - Weatherly

Mrs. Krawchuk-Boschen - Palmerton

Ms. Neff - Lehighton

Mr. Strubinger - Jim Thorpe

Mrs. DeMelfi - Panther Valley
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Administrative Reports

A.

Director’s Report - Mr. David Reinbold, Administrative Director
a. Kevin Kuehner, SkillsUSA Advisor
b. Eugene Colosimo, Guidance Counselor

Principal’s Report - Ms. Michele Connors, Principal

Business Administrator’s Report - Mr. Jeffry P. Deutsch, Business Administrator
e Update on the 2024-2025 Audit

e Update on the 2026-2027 Budget

Facilitator of Special Education Report - Mrs. Christine Trovato, Facilitator of Special
Education

Building and Grounds Report - Mr. Ken Walters, Supervisor of Building and
Grounds

Technology Report - Mr. Nate Rinda, Director of Technology

Superintendent of Record Report - Mr. Daniel Malloy, Weatherly Area School District
Superintendent



XII.

Items of Business

Personnel

A.

MOTION by , SECONDED by to appoint Jason Moser, Lehighton Area
School District Superintendent as Superintendent of Record for Carbon Career &
Technical Institute effective August 1, 2025 through July 31, 2026 at the established per
meeting stipend of $150.00. Payment will be based on attendance at regularly scheduled
Joint Operating Committee meetings (12 per year) and paid in full following the
completion of the appointed term.

VOTE: YES - NO - ABSENT - ABSTENTIONS -
MOTION by , SECONDED by to reappoint Tara Benyo, Student Success
Coordinator, effective August 21, 2025 for the 2025-2026 school year per the

approved position description.

Note: Position is partially funded through the Perkins grant.

ROLL CALL VOTE: Yes No Absent Abstain
Mr. Connors - Weatherly [] [] [] []
Mrs. Krawchuk-Boschen - Palmerton L1 [ [ []
Ms. Neff - Lehighton 1 O U []
Mr. Strubinger - Jim Thorpe L1 [ [ []
Mrs. DeMelfi - Panther Valley [] [] [] []

MOTION by , SECONDED by to approve the following individuals as

Building Substitute effective August 21, 2025 through the close of the 2025-2026 school
year at the approved daily rate:

Brian McGinley
John (Jay) Sabo

Note: Brian is a graduate of Jersey City University with a BA in English Literature. He
also has an AAS Degree in Radio/ TV from Northampton County Community
College.

Jay is a graduate of East Stroudsburg University with a BS Degree in
Arts/English and a Master’s Degree in Science/Sports Management. Jay has over
12 years of teaching experience at Bethlehem Christian School, St. Joseph the
Worker, and Lighthouse Christian Academy.
ROLL CALL VOTE: Yes Absent Abstain
Mr. Connors - Weatherly
Mrs. Krawchuk-Boschen - Palmerton
Ms. Neff - Lehighton
Mr. Strubinger - Jim Thorpe
Mrs. DeMelfi - Panther Valley
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MOTION by , SECONDED by to appoint Jo Lynn Gazo Academic
Instructional Aide, effective August 21, 2025 at a step 1 salary per the current Agreement
between the Carbon Career & Technical Institute (CCTI) Joint Operating Committee and
the CCTI Educational Support Personnel Association.

Note: Jo Lynn is a graduate of DeSales University and has PA Social Studies Teaching
Certification. Jo Lynn has served as a long-term science and English substitute as
well as a building substitute at CCTI.

ROLL CALL VOTE: Yes No Absent Abstain

Mr. Connors - Weatherly [] [] [] []

Mrs. Krawchuk-Boschen - Palmerton [] [] [] []

Ms. Neff - Lehighton [] [] [] []

Mr. Strubinger - Jim Thorpe [] [] [] []

Mrs. DeMelfi - Panther Valley [] [] [] []
MOTION by , SECONDED by to approve a 2-day New Teacher Orientation
to take place prior to August 21, 2025.

VOTE: YES - NO - ABSENT - ABSTENTIONS -
MOTION by , SECONDED by that the below listed individual be

retroactively approved as CCTI Summer Career Academy Instructor at a rate of
$30/hour:

Donna McClain

Note: There will be no cost to the CCTI Joint Operating Committee. Perkins Grant

funded.
VOTE: YES - NO - ABSENT - ABSTENTIONS -
MOTION by , SECONDED by that the below listed individual be

retroactively approved as CCTI Summer Career Academy van driver at a rate of
$25/hour:

Donna McClain

Note: There will be no cost to the CCTI Joint Operating Committee. Perkins Grant
funded.

VOTE: YES - NO - ABSENT - ABSTENTIONS -



MOTION by , SECONDED by to approve payment of $800.00 to Sue Ann
Gerhard for attendance as chaperone at the SkillsUSA National Competition in Atlanta,
GA June 23 through June 28, 2025.

ROLL CALL VOTE: Yes No Absent Abstain
Mr. Connors - Weatherly [] []

Mrs. Krawchuk-Boschen - Palmerton [] [] [] []
L1 O
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Ms. Neff - Lehighton

Mr. Strubinger - Jim Thorpe [] []
Mrs. DeMelfi - Panther Valley [] [] [] []
MOTION by , SECONDED by to appoint the following individual as

Teacher Mentor for the 2025-2026 school year at the established stipend:

Justin Pshar (Math Teacher)

ROLL CALL VOTE: Yes No Absent Abstain
Mr. Connors - Weatherly [] [] [] []
Mrs. Krawchuk-Boschen - Palmerton L1 [ [ []
Ms. Neff - Lehighton 1 O U []
Mr. Strubinger - Jim Thorpe L1 [ [ []
Mrs. DeMelfi - Panther Valley [] [] [] []

MOTION by , SECONDED by to appoint the following individual as

Instructional Aide Mentor for the 2025-2026 school year at the established stipend:

Kevin Wagner (Carpentry Instructional Aide)

ROLL CALL VOTE: Yes No Absent Abstain

Mr. Connors - Weatherly [] [] [] []

Mrs. Krawchuk-Boschen - Palmerton [] [] [] []

Ms. Neff - Lehighton [] [] [] []

Mr. Strubinger - Jim Thorpe [] [] [] []

Mrs. DeMelfi - Panther Valley [] [] [] []
MOTION by , SECONDED by that the following individual be employed for

additional days (as indicated below) at the individual’s per diem rate, between July 25,
2025 and August 21, 2025:

e Donna McClain, Health Medical Instructor - up to 3 days
Preparation for upcoming state mandated CNA audit

Note: All days will be scheduled with prior approval of the Principal.

ROLL CALL VOTE:
Mr. Connors - Weatherly
Mrs. Krawchuk-Boschen - Palmerton
Ms. Neff - Lehighton
Mr. Strubinger - Jim Thorpe
Mrs. DeMelfi - Panther Valley
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L. MOTION by , SECONDED by to approve a Joint Operating Committee

Secretary annual stipend of $2,000.00, effective July 1, 2025 through June 30, 2026.

ROLL CALL VOTE: Yes No Absent Abstain
Mr. Connors - Weatherly [] [] [] []
Mrs. Krawchuk-Boschen - Palmerton [] [] [] []
Ms. Neff - Lehighton [] [] [] []
Mr. Strubinger - Jim Thorpe [ ] [] [] []
Mrs. DeMelfi - Panther Valley [] [] L] []

M. MOTION by , SECONDED by to appoint Joseph L. Krushinsky, Jr.

Adult Education GED Instructor at a rate of $24.00/hour on an as needed basis

through July 2026.

ROLL CALL VOTE: Yes No Absent Abstain
Mr. Connors - Weatherly [] [ ] [] []
Mrs. Krawchuk-Boschen - Palmerton [] [] [] []
Ms. Neff - Lehighton [] [] [] []
Mr. Strubinger - Jim Thorpe [] [] [] []
Mrs. DeMelfi - Panther Valley L] L] L] []

N.  MOTION by , SECONDED by that Michele Connors be appointed

the School Safety and Security Coordinator.

ROLL CALL VOTE: Yes No Absent Abstain
Mr. Connors - Weatherly [] [] [ ] []
Mrs. Krawchuk-Boschen - Palmerton [] L] [] [ ]
Ms. Neff - Lehighton (1 [0 [ []
Mr. Strubinger - Jim Thorpe [] [ ] [] []
Mrs. DeMelfi - Panther Valley 1 O O []

Education
A. MOTION by , SECONDED by that Auto Collision Repair students and

Precision Machine Technology students attend an educational trip to Maple Grove
Raceway Park, Mohnton, PA on September 12, 2025 to participate in the NHRA
(National Hot Rod Association) YES (Youth and Education Services) Program. Stephen
Nesler, Auto Collision Repair Instructor, Kevin Wagner, Auto Collision Repair
Instructional Aide, and Kevin Kuehner, Precision Machine Technology Instructor will
chaperone this event.

Note: This will be the fifth year attending this educational event. “The NHRA Youth &
Education Services (YES) Program was founded in 1989. It is the only full-time
education program in motorsports that provides quality programs and activities
for schools and youth organizations nationwide. Not only is the YES Program
FREE, it focuses on the importance of goals and continued education, while
allowing students to learn about and explore various career opportunities. The

(cont.)



program will show students how S.T.E.M. (Science, Technology, Engineering,
and Math) is applied to both, real world situations and NHRA Drag Racing,
which they will have the opportunity to see live at the track!” There is no cost to
the CCTI Joint Operating Committee.

ROLL CALL VOTE: Yes No Absent Abstain

Mr. Connors - Weatherly [] [ ] [] []
Mrs. Krawchuk-Boschen - Palmerton [] [] [] []
Ms. Neff - Lehighton [ ] [] [] []
Mr. Strubinger - Jim Thorpe [] [] L] []
Mrs. DeMelfi - Panther Valley [] L] [] []

Budget & Finance

A. MOTION by , SECONDED by that the student lunch price for a second

lunch for the 2025-2026 school year be established as follows:

Students: Type A - $3.00

Adults: $5.00
Note: All students will receive a free breakfast and lunch for the 2025-2026 school year.
VOTE: YES - NO - ABSENT - ABSTENTIONS -

B. MOTION by , SECONDED by that Zimmerman'’s Dairy (Lehighton, PA) be
retained as the CCTI Milk/Juice Supplier for the 2025-2026 school year. Prices for milk
and juice shall remain the same as quoted for the 2024-2025 school year. Milk prices are
established by the PA Milk Marketing Board.

VOTE: YES - NO - ABSENT - ABSTENTIONS -

C. MOTION by , SECONDED by to approve the following out of county tuition
rates (non-Special Education) for the 2025-2026 school year:

Half Year - Half Day $ 5175 ($ 57.50 per day)
Half Year - Full Day $10,350 ($115.00 per day)
Full Year - Half Day $10,350 ($ 57.50 per day)
Full Year - Full Day $20,700 ($115.00 per day)

Note: Rates reflect no increase from previous year.

VOTE: YES - NO - ABSENT - ABSTENTIONS -



D. MOTION by , SECONDED by to approve the following out of county tuition
rates (Special Education) for the 2025-2026 school year:
Half Year - Half Day $ 6,075 ($ 67.50 per day)
Half Year - Full Day $12,150 ($135.00 per day)
Full Year - Half Day $12,150 ($ 67.50 per day)
Full Year - Full Day $24,300 ($135.00 per day)
Note: Rates reflect no increase from previous year.
VOTE: YES - NO - ABSENT - ABSTENTIONS -
E. MOTION by , SECONDED by to approve the purchase of two (2)
Promethean Boards at a total cost of $6,490.60.
Note: These items are included in the Capital Plan.
ROLL CALL VOTE: Yes No Absent Abstain
Mr. Connors - Weatherly [] [] [] []
Mrs. Krawchuk-Boschen - Palmerton L1 [ [ []
Ms. Neff - Lehighton [] [] [] []
Mr. Strubinger - Jim Thorpe L1 [ [ []
Mrs. DeMelfi - Panther Valley [] [] [] []
Building & Grounds
NONE
Administrative
A. MOTION by SECONDED by to approve the hourly rate for substitute
custodian/ maintenance/ groundskeeper/ cleaner of $16.00 effective July 1, 2025 through
June 2026.
VOTE: YES - NO - ABSENT - ABSTENTIONS -
B. MOTION by SECONDED by to approve the revised CCTI Student & Parent

Handbook, as presented.

VOTE: YES - NO - ABSENT - ABSTENTIONS -



MOTION by SECONDED by to approve the purchase of 650 CCTI Student
& Parent Handbooks at a cost of $4,387.50.

ROLL CALL VOTE: Yes No Absent Abstain
Mr. Connors - Weatherly [] [] [] []
Mrs. Krawchuk-Boschen - Palmerton [] [] [] []
Ms. Neff - Lehighton [] [] [] []
Mr. Strubinger - Jim Thorpe [] [] [] []
Mrs. DeMelfi - Panther Valley [] [] [] []

MOTION by SECONDED by to approve the revised CCTI Course

Handbook, as presented.

VOTE: YES - NO - ABSENT - ABSTENTIONS -

MOTION by SECONDED by to approve the purchase of 800 CCTI Course

Handbooks at a cost of $4,520.00.

ROLL CALL VOTE: Yes No Absent Abstain
Mr. Connors - Weatherly [] [] [] []
Mrs. Krawchuk-Boschen - Palmerton [] [] [] []
Ms. Neff - Lehighton [] [] [] []
Mr. Strubinger - Jim Thorpe L1 [ [ []
Mrs. DeMelfi - Panther Valley [] [] [] []

MOTION by , SECONDED by to approve the Memorandum of

Understanding with the Jim Thorpe Police Department, per the Pennsylvania
Department of Education Safe School Reporting regulations and CCTI Joint
Operating Committee Policy 218.1, as presented.

ROLL CALL VOTE: Yes No Absent Abstain

Mr. Connors - Weatherly [] [] [] []

Mrs. Krawchuk-Boschen - Palmerton [] [] [] []

Ms. Neff - Lehighton [] [] [] []

Mr. Strubinger - Jim Thorpe [] [] [] []

Mrs. DeMelfi - Panther Valley [] [] [] []
MOTION by SECONDED by to approve the second reading and adoption

of the following CCTI policies, as presented:

#413 (PROFESSIONAL EMPLOYEES) - Evaluation of Temporary Professional

Employees (Encl. 6)
#414 (PROFESSIONAL EMPLOYEES) - Physical Examination (Encl. 7)
#414.1 (PROFESSIONAL EMPLOYEES) - HIV Infection (Encl. 8)

VOTE: YES - NO - ABSENT - ABSTENTIONS -



H. MOTION by SECONDED by to approve the following reviewed CCTI
policies, as presented:

#416 (PROFESSIONAL EMPLOYEES) - Nontenured Staff Members

(Encl. 9)

#419 (PROFESSIONAL EMPLOYEES) - Outside Activities (Encl. 10)
#420 (PROFESSIONAL EMPLOYEES) - Freedom of Speech in Noninstructional

Settings (Enc. 11)
#421 (PROFESSIONAL EMPLOYEES) - Political Activities (Encl. 12)
#425 (PROFESSIONAL EMPLOYEES) - Dress and Grooming (Encl. 13)
#426 (PROFESSIONAL EMPLOYEES) - Complaint Policy (Encl. 14)

VOTE: YES - NO - ABSENT - ABSTENTIONS -
L MOTION by SECONDED by to approve the first reading of the following

CCTI policies, as presented:

#417 (PROFESSIONAL EMPLOYEES) - Conduct/Disciplinary Procedures

(Encl. 15)
#417.1 (PROFESSIONAL EMPLOYEES) - Educator Misconduct  (Encl. 16)
#418 (PROFESSIONAL EMPLOYEES) - Penalties for Tardiness  (Encl. 17)
#423 (PROFESSIONAL EMPLOYEES) - Tobacco and Vaping Products

(Encl. 18)
#424 (PROFESSIONAL EMPLOYEES) - Personnel Files (Encl. 19)
#815.2 (OPERATIONS) - Use of Generative Artificial Intelligence in Education
(Encl. 20)
VOTE: YES - NO - ABSENT - ABSTENTIONS -
XII.  Administrative Reports
A. MOTION by , SECONDED by to accept Administrative Reports from the
following:
a.  Ms. Michele Connors, Principal (Encl. 21)
. Mrs. Christine Trovato, Facilitator of Special Education (Encl. 22)
c.  Ms. Francine Kluck, Adult Education Site Supervisor (Encl. 23)
VOTE: YES - NO - ABSENT - ABSTENTIONS -

XIV. Old Business

XV. New and Miscellaneous Business

NONE



XVI.  Next Regularly Scheduled Meeting: Thursday — August 21, 2025

XVIL.  Adjournment



