
Carbon Career & Technical Institute 
Joint Operating Committee Agenda 

 

Regular Meeting 
April 15, 2025 

 

 
 

I. Call to Order – Chairman 
 

II. Salute to the Flag 
 
III. Roll Call 

                     Present         Absent 
Mr. Gerald Strubinger, Member        
Ms. Heather Neff, Vice-Chairman                 
Mrs. Alyson Krawchuk-Boschen, Member       
Mrs. Renee DeMelfi, Chairman                            
Mr. Thomas Connors, Member        
Mr. David Reinbold, Administrative Director      
Mrs. Michelle Allen, Principal        
Mrs. Christine Trovato, Facilitator of Special Education     
Mr. Jeffry Deutsch, Bus. Administrator/Treasurer      
Mr. Nate Rinda, Director of Technology       
Mr. Ken Walters, Supervisor of Bldg. & Grounds      
Mrs. Francine Kluck, Adult Education Site Supervisor          
Mr. Rich Flacco, Alternate Member        
Mr. Sean Gleaves, Alternate Member        
Mrs. Kris Schaible, Alternate Member       
Mr. Pat Leonzi, Alternate Member        
Mr. Kenneth Jacoby, III, Alternate Member       
Mr. Daniel Malloy, Superintendent of Record      
Attorney Robert T. Yurchak, Solicitor       
Ms. Christina A. Graver, Secretary                            

 
           

IV. The Committee met in Executive Session prior to the meeting to discuss personnel, litigation, 
and negotiation items.   

 
 
V. Approval of Addendum (if applicable) 
 

A. MOTION by      , SECONDED by       to approve the inclusion of an Addendum to 
the April 15, 2025 Joint Operating Committee meeting agenda. Individual Addendum 
motions have been presented to and will be voted on by the Joint Operating Committee 
members in attendance, integrated among the agenda motions presented below. 

 
VOTE: YES -            NO -            ABSENT -            ABSTENTIONS -        

 
 



VI. Approval of Minutes 
 

A. MOTION by      , SECONDED by       to approve the Minutes of the March 20, 2025 
Regular Meeting.        (Encl. 1) 
 
VOTE: YES -               NO -             ABSENT -                 ABSTENTIONS -        

 
 
VII. Courtesy of the Floor to Visitors 
 
 
 
VIII. Approval of Treasurer’s Report (March 2025) 
 
 A. MOTION by      , SECONDED by       to approve the Treasurer’s Report for 

March 2025 showing a final balance of $6,916,104.34 in the General Fund, and 
 $107,888.47 in the Student Activities Account. (End. 2) 
 

ROLL CALL VOTE:                  Yes       No    Absent    Abstain 
Mr. Connors – Weatherly                 
Mrs. Krawchuk-Boschen – Palmerton         
Ms. Neff - Lehighton                    

   Mr. Strubinger - Jim Thorpe           
   Mrs. DeMelfi - Panther Valley                 
 
 
IX. Approval of Payment of Bills 
 

A. MOTION by      , SECONDED by       to approve Payment of Bills - General Fund 
and Other Accounts.        (Encl. 3) 
 
Note: Committee Members with questions or requesting a copy of any payment, please 

contact the CCTI Business Office prior to the scheduled meeting.    
 

ROLL CALL VOTE:                            Yes       No    Absent    Abstain 
Mr. Connors – Weatherly           
Mrs. Krawchuk-Boschen – Palmerton         
Ms. Neff - Lehighton              

   Mr. Strubinger - Jim Thorpe           
Mrs. DeMelfi - Panther Valley                 

 
 
X. Administrative Reports 
 

A. Director’s Report – Mr. David Reinbold, Administrative Director 
a. Maya Kowalcyk, Newspaper & Publishing Club Advisor 
b. Kevin Kuehner, SkillsUSA Advisor 

 
B. Principal’s Report – Mrs. Michelle Allen, Principal  

 



C. Business Administrator’s Report – Mr. Jeffry P. Deutsch, Business Administrator 
• Update on the 2025-2026 CCTI Budget 

 
D. Facilitator of Special Education Report – Mrs. Christine Trovato, Facilitator of Special 

Education 
 

E. Building and Grounds Report – Mr. Ken Walters, Supervisor of Building and 
 Grounds 

a. General Updates 
 

F. Technology Report – Mr. Nate Rinda, Director of Technology 
 

G. Superintendent of Record Report – Mr. Daniel Malloy, Weatherly Area School District 
Superintendent 

 
 
XI. Items of Business 
 
 Personnel 
 

A. MOTION by      , SECONDED by       to retroactively approve the amended 
intermittent Family Medical Leave time for employee #3254, December 6, 2024 through 
December 14, 2025.  

     
  VOTE: YES -               NO -             ABSENT -                 ABSTENTIONS -        
 

B. MOTION by      , SECONDED by       to retroactively approve intermittent Family 
Medical Leave time for employee #0198, April 15, 2025 through April 14, 2026.  

     
  VOTE: YES -               NO -             ABSENT -                 ABSTENTIONS -        
 
 C. MOTION by      , SECONDED by       that the below listed individual be approved 

to substitute for the 2024-2025 school year, as follows: 
 
    Tiffany Lucas – Volunteer/Chaperone* 
    
 Note: *through August 2025 
     

  VOTE: YES -               NO -             ABSENT -                 ABSTENTIONS -        
 
 D. MOTION by      , SECONDED by       to approve the following individual as Adult 

Education Instructor on an as needed basis, at a salary of $26.00 per hour effective April 
16, 2025 through April 2026: 

 
      Harold Resh 
 
  VOTE: YES -               NO -             ABSENT -                 ABSTENTIONS -         

 
  
 



 Education 
 

 A. MOTION by      , SECONDED by       to retroactively approve the use of a school 
bus to transport students to and from Hershey, PA for SkillsUSA state competition at a 
cost of $768.00. 

 
ROLL CALL VOTE:                            Yes       No    Absent    Abstain 

Mr. Connors – Weatherly           
Mrs. Krawchuk-Boschen – Palmerton         
Ms. Neff - Lehighton              
Mr. Strubinger - Jim Thorpe           
Mrs. DeMelfi - Panther Valley                 

 
 B. MOTION by      , SECONDED by       that fourteen (14) Digital Marketing & 

Business Fundamentals students attend a trip to the Harrisburg Senators Stadium, 
Harrisburg, PA and Hershey Outlets, Hershey, PA May 7, 2025.  The trip will be 
chaperoned by Carly Rinda, Digital Marketing & Business Fundamentals Instructor and 
Casey Hill, Instructional Aide. 

 
ROLL CALL VOTE:                            Yes       No    Absent    Abstain 

Mr. Connors – Weatherly           
Mrs. Krawchuk-Boschen – Palmerton         
Ms. Neff - Lehighton              
Mr. Strubinger - Jim Thorpe           
Mrs. DeMelfi - Panther Valley                 

 
 C. MOTION by      , SECONDED by       that six (6) National Technical Honor Society 

students attend a trip to the Bronx Zoo, Bronx, NY May 27, 2025.  The trip will be 
chaperoned by Sue Ann Gerhard, National Technical Honor Society Advisor. 

 
ROLL CALL VOTE:                            Yes       No    Absent    Abstain 

Mr. Connors – Weatherly           
Mrs. Krawchuk-Boschen – Palmerton         
Ms. Neff - Lehighton              
Mr. Strubinger - Jim Thorpe           
Mrs. DeMelfi - Panther Valley                 

 
 

Budget & Finance 
 
  NONE 
 
 
 
 
 
 
 
 
 



 Building & Grounds 
 
 A. MOTION by      , SECONDED by       to authorize the expenditure of $20,000 to 

Corra Concrete for the replacement of an exterior concrete staircase and two (2) concrete 
sidewalk slabs at the front entrance of the school.  This approval is based on Corra 
Concrete’s submission of the lowest quote and their provision of a COSTARS number 
and reference letter. 

 
ROLL CALL VOTE:                            Yes       No    Absent    Abstain 

Mr. Connors – Weatherly           
Mrs. Krawchuk-Boschen – Palmerton         
Ms. Neff - Lehighton              
Mr. Strubinger - Jim Thorpe           

   Mrs. DeMelfi - Panther Valley                 
 
 
 Administrative 
 
 A. MOTION by       SECONDED by       to approve the second reading and adoption 

of the following CCTI policies, as presented:     
 

   #233 (PUPILS) – Suspension and Expulsion    (Encl. 4) 
   #235 (PUPILS) – Student Rights and Responsibilities  (Encl. 5) 
   #235.1 (PUPILS) – Surveys      (Encl. 6) 
   #237 (PUPILS) – Electronic Devices     (Encl. 7) 
   #247 (PUPILS) – Hazing      (Encl. 8)  
   #302 (ADMINISTRATIVE EMPLOYEES) – Employment of Administrative 
    Director       (Encl. 9) 
   #303 (ADMINISTRATIVE EMPLOYEES) – Employment of Administrators 
            (Encl. 10) 
     

 VOTE:  YES -            NO -            ABSENT -            ABSTENTIONS -        
 

 B. MOTION by       SECONDED by       to approve the following reviewed CCTI 
policies, as presented: 

    
   #310 (ADMINISTRATIVE EMPLOYEES) – Abolishing a Position (Encl. 11) 
   #312 (ADMINISTRATIVE EMPLOYEES) – Evaluation of Administrative Director 
            (Encl. 12) 
   #313 (ADMINISTRATIVE EMPLOYEES) – Evaluation of Administrative 
    Employees       (Encl. 13) 
   #314 (ADMINISTRATIVE EMPLOYEES) – Physical Examination (Encl. 14) 
   #316 (ADMINISTRATIVE EMPLOYEES) – Nontenured Employees(Encl. 15) 
   #319 (ADMINISTRATIVE EMPLOYEES) – Outside Activities (Encl. 16) 
   #320 (ADMINISTRATIVE EMPLOYEES) – Freedom of Speech in Non-school 
    Settings       (Encl. 17) 
   #321 (ADMINISTRATIVE EMPLOYEES) – Political Activities (Encl. 18) 
        
  VOTE:  YES -            NO -            ABSENT -            ABSTENTIONS -        
 



 C. MOTION by       SECONDED by       to approve the first reading of the following 
CCTI policies, as presented:  

 
   #314.1 (ADMINISTRATIVE EMPLOYEES) – HIV Infection  (Encl. 19) 
   #317 (ADMINISTRATIVE EMPLOYEES) – Conduct/Disciplinary Procedures 
            (Encl. 20) 
   #322 (ADMINISTRATIVE EMPLOYEES) – Gifts   (Encl. 21) 
   #323 (ADMINISTRATIVE EMPLOYEES) – Tobacco Use  (Encl. 22) 
       
  VOTE:  YES -            NO -            ABSENT -            ABSTENTIONS -        

 
 
XII. Administrative Reports 
 
 A. MOTION by      , SECONDED by       to accept Administrative Reports from the 
  following: 
 

a. Mrs. Michelle Allen, Principal     (Encl. 23) 
b. Mrs. Christine Trovato, Facilitator of Special Education  (Encl. 24) 
c. Ms. Francine Kluck, Adult Education Site Supervisor  (Encl. 25) 

 
 VOTE:  YES -               NO -             ABSENT -                 ABSTENTIONS -        
 
 
 
XIII. Old Business 
 
 
 
 
XIV.  New and Miscellaneous Business 
  
  
 
 
XV. Next Regularly Scheduled Meeting: Thursday — May 15, 2025 
 
 
 
 
XVI. Adjournment 


