
 

Carbon Career & Technical Institute 
Joint Operating Committee Agenda 

 

Regular Meeting 
September 19, 2024 

 

 
 

I. Call to Order – Chairman 
 

II. Salute to the Flag 
 
III. Roll Call 

                     Present         Absent 
Mr. Gerald Strubinger, Member        
Ms. Heather Neff, Vice-Chairman                 
Ms. Alyson Krawchuk, Member        
Mrs. Renee DeMelfi, Chairman                            
Mr. Thomas Connors, Member        
Mr. David Reinbold, Administrative Director      
Mrs. Michelle Allen, Principal        
Mrs. Christine Trovato, Facilitator of Special Education     
Mr. Jeffry Deutsch, Bus. Administrator/Treasurer      
Mr. Nate Rinda, Director of Technology       
Mr. Ken Walters, Supervisor of Bldg. & Grounds      
Mrs. Francine Kluck, Adult Education Site Supervisor          
Mr. Rich Flacco, Alternate Member        
Mr. Sean Gleaves, Alternate Member        
Mrs. Kris Schaible, Alternate Member       
Mr. Pat Leonzi, Alternate Member        
Mrs. April Walters, Alternate Member       
Mr. Daniel Malloy, Superintendent of Record      
Attorney Robert T. Yurchak, Solicitor       
Ms. Christina A. Graver, Secretary                            

           
IV. The Committee met in Executive Session prior to the meeting to discuss personnel, litigation, and 

negotiation items.   
 

           
V. Approval of Addendum (if applicable) 
 

A. MOTION by      , SECONDED by       to approve the inclusion of an Addendum to the 
September 19, 2024 Joint Operating Committee meeting agenda.  Individual Addendum 
motions have been presented to and will be voted on by the Joint Operating Committee 
members in attendance, integrated among the agenda motions presented below. 

 
VOTE: YES -            NO -            ABSENT -            ABSTENTIONS -        

 
 



 

VI. Approval of Minutes 
 

A. MOTION by      , SECONDED by       to approve the Minutes of the August 15, 2024 
Regular Meeting.         (Encl. 1) 
 
VOTE: YES -            NO -            ABSENT -            ABSTENTIONS -        

 
 
VII. Courtesy of the Floor to Visitors 
 
 
 
 
VIII. Approval of Treasurer’s Reports (August 2024) 
 
 A. MOTION by      , SECONDED by       to approve the Treasurer’s Report for 

August 2024 showing a final balance of $5,570,079.63 in the General Fund, and $83,870.98 in 
the Student Activities Account.       (End. 2) 

 
ROLL CALL VOTE:               Yes       No    Absent    Abstain 

Mr. Connors – Weatherly          
Ms. Krawchuk – Palmerton          
Ms. Neff - Lehighton             
Mr. Strubinger - Jim Thorpe          

   Mrs. DeMelfi - Panther Valley                
 
 
IX. Approval of Payment of Bills 
 

A. MOTION by      , SECONDED by       to approve Payment of Bills - General Fund and 
Other Accounts.         (Encl. 3) 

 
Note: Committee Members with questions or requesting a copy of any payment, please 

contact the CCTI Business Office prior to the scheduled meeting. 
 
ROLL CALL VOTE:               Yes       No    Absent    Abstain 

Mr. Connors – Weatherly          
Ms. Krawchuk – Palmerton          
Ms. Neff - Lehighton             
Mr. Strubinger - Jim Thorpe          

   Mrs. DeMelfi - Panther Valley                
 
 
 
 
 
 
 



 

X. Administrative Reports 
 

A. Director’s Report – Mr. David Reinbold, Administrative Director 
a. Tara Benyo, Student Success Coordinator 
b. Grace Crouthamel, English Teacher 
c. Larissa Genetti, Science Teacher 

 
B. Principal’s Report – Mrs. Michelle Allen, Principal   
    
C. Business Administrator’s Report – Mr. Jeffry P. Deutsch, Business Administrator 

 2023-2024 preliminary audit/financial results update. 
 Update on the 2025-2026 Budget: 

No overall increase is currently being forecast for the 2025-2026 Operating Budget year 
for the five Carbon County school districts. 
 

 D. Facilitator of Special Education Report – Mrs. Christine Trovato, Facilitator of 
  Special Education 
   

E. Building and Grounds Report – Mr. Ken Walters, Supervisor of Buildings and 
 Grounds 
 

F. Technology Report – Mr. Nate Rinda, Director of Technology 
 

G. Superintendent of Record Report – Mr. Daniel Malloy, Weatherly Area School District 
Superintendent 

 
 

XI. Items of Business 
 
 Personnel 
 
 A. MOTION by      , SECONDED by       that the below listed individuals be approved to 

substitute for the 2024-2025 school year at the established rates, as follows: 
 
  Janelle Farkas – Math Tutor 

Joseph Krushinsky – Math Tutor, English Tutor 
MaryDenise (Dee) McCloskey – Custodian/Maintenance/Groundskeeper/Cleaner*, 

Aide 
Kai Mele – Teacher, Aide, Math Tutor 

 
  Note: *through August 2025 
 

VOTE: YES -            NO -            ABSENT -            ABSTENTIONS -        
 
 
 
 
 



 

B. MOTION by      , SECONDED by       to appoint the following individuals as Extra 
Help Instructors in conjunction with the after-school program at $30 per hour on an as 
needed/scheduled basis: 

 
  Stephen Anderson  Maya Kowalcyk  Harold Resh 
  Scott Bartholomew  Kevin Kuehner  Carly Rinda 
  Michael Baumgardt  Ashley Little   John Rogers 
  Marie Bieling   Salvatore LoPresti  Angela Sablich 
  Heather Cassidy  Tammy Marshall  Rebecca Schaeffer 
  Eugene Colosimo  Donna McClain  Brandi Schmoyer 
  Grace Crouthamel  Jacob McCloskey  William Sorokin 
  Rainbeau Currier  Avery Miller   Kevin Sowa 
  Robert Fehr   Stephen Nesler  Richard Stettler 
  Michael Garrant  Walter O’Donnell  Philip Strubinger 
  Larissa Genetti  Jeremy Pease   Julian Valentini 
  Amy Guth   Justin Pshar   Alexandria Ventrella 
  Jeffrey Hazelton  Ashleigh Rehrig  Kevin Wagner 
  Casey Hill   Joshua Reif   Michael Wildoner 
  Diane Hyjurick  Maritza Reinbold  Dean John Wychulis 
  Michele Klock   Hal C. Resh  

 
 

VOTE: YES -            NO -            ABSENT -            ABSTENTIONS -        
 

C. MOTION by      , SECONDED by       to approve the following homebound instructor 
on an as needed basis, at the approved hourly rate: 

 
   Amy Guth, Science Teacher 

 
 

VOTE: YES -            NO -            ABSENT -            ABSTENTIONS -        
 

D. MOTION by      , SECONDED by       to approve Family Medical Leave time for 
employee #3229, effective August 22, 2024 through November 22, 2024. 

 
 VOTE: YES -            NO -            ABSENT -            ABSTENTIONS -        
 
E. MOTION by      , SECONDED by       to accept the letter of resignation from Maritza 

Reinbold, Graphic design Instructor, effective September 5, 2025. 
 
 VOTE: YES -            NO -            ABSENT -            ABSTENTIONS -        

 
F. MOTION by      , SECONDED by       to appoint the following Adult Education 

Instructors at the below listed rate on an as needed basis through September 2025: 
 
 Kenneth Reiter, HVAC Instructor - $24/hour 
 James Rex, Welding Instructor - $24/hour 

 
VOTE: YES -            NO -            ABSENT -            ABSTENTIONS -        

 



 

 Education 
 

A. MOTION by      , SECONDED by       to retroactively approve the following: 
that eighteen (18) Precision Machine Technology students attend a trip to Career Night at 
Coca-Cola Park September 19, 2024 in Allentown, PA.  Kevin Kuehner, Precision Machine 
Technology Instructor and Carly Rinda, Digital Marketing and Business Fundamentals 
Instructor chaperoned this event. 
 
Note: Trip included career opportunity exploration and an Iron Pigs baseball game. 

 
ROLL CALL VOTE:               Yes       No    Absent    Abstain 

Mr. Connors – Weatherly          
Ms. Krawchuk – Palmerton          
Ms. Neff - Lehighton             
Mr. Strubinger - Jim Thorpe          

   Mrs. DeMelfi - Panther Valley                        
 

B. MOTION by      , SECONDED by       that fifteen (15) Graphic Design students attend a 
trip to Longwood Gardens October 28, 2024 in Kennett Square, PA.  Maritza Reinbold, 
Graphic Design Instructor and Jo Lynn Gazo, Building Substitute will chaperone this event. 

 
ROLL CALL VOTE:               Yes       No    Absent    Abstain 

Mr. Connors – Weatherly          
Ms. Krawchuk – Palmerton          
Ms. Neff - Lehighton             
Mr. Strubinger - Jim Thorpe          

 Mrs. DeMelfi - Panther Valley                        
 

C. MOTION by      , SECONDED by       that Michael Garrant, Engineer 
Technologies/Technician Instructor and Robotics Club Advisor chaperone Robotics Club 
students (number of students to be determined) to participate in the VEX Robotics 
Competitions on the dates and at the locations listed, below: 
 
Saturday, November 16, 2024 – Black Rock Middle School, Villanova, PA at an 

approximate cost of $230.00 for registration and meals 
Saturday, December 14, 2024 – Marsh Creek Sixth Grade Center, Downington, PA at an 

approximate cost of $230.00 for registration and meals 
Saturday, January 18, 2025 – Delaware County Christian School, Newtown Square, PA at an 

approximate cost of $235.00 for registration and meals 
Saturday, January 25, 2025 – Conestoga High School, Berwyn, PA at an approximate cost of 

$230.00 for registration and meals 
Saturday, February 1, 2025 – Marsh Creek Sixth Grade Center, Downington, PA at an 

Approximate cost of $230.00 for registration and meals 
Saturday, February 8, 2025 – Spring-Ford 9th Grade Center, Royersford, PA at an 

approximate cost of $240.00 for registration and meals 
Saturday, February 22, 2025 – Norristown Area High School, Norristown, PA at an 

approximate cost of $330.00 for registration and meals   (con’t) 
 



 

Saturday, March 8, 2025 – Norristown Area High School, Norristown, PA at an approximate 
cost of $240.00 for registration and meals 

 
ROLL CALL VOTE:               Yes       No    Absent    Abstain 

Mr. Connors – Weatherly          
Ms. Krawchuk – Palmerton          
Ms. Neff - Lehighton             
Mr. Strubinger - Jim Thorpe          

   Mrs. DeMelfi - Panther Valley                        
 
 
 Budget & Finance 

 
 A.        MOTION by       SECONDED by       to acknowledge receipt of and table the following 

bids for the Purchase, Installation and Programming of Vape Detectors: 
 

 Keystone Fire Protection Co. dba Keystone Fire & Security (North Wales, PA) 
 ACP CreativIT (Buffalo Grove, IL) 
 Zeptive, Inc. (Andover, MA) 
 
  VOTE: YES -               NO -             ABSENT -                 ABSTENTIONS -        
 
 
 Buildings & Grounds 

 
 NONE 

 
 
 
 Administrative 
  
 A. MOTION by       SECONDED by       to approve the first reading of the following 

policies, as presented:     
 
  #108 (PROGRAMS) – Adoption of Textbooks/Courseware   (Encl. 4) 
  #203.1 (PUPILS) – HIV Infection      (Encl. 5) 
  #206 (PUPILS) – Student Transfers      (Encl. 6) 
  #250 (PUPILS) – Student Recruitment     (Encl. 7) 
  #810.1 (OPERATIONS) – Drug/Alcohol Testing – Covered Drivers (Encl. 8) 
  #813 (OPERATIONS) Other Insurance     (Encl. 9) 
   

  VOTE:  YES -            NO -            ABSENT -            ABSTENTIONS -        
 
 
 
 
 
 



 

 B. MOTION by       SECONDED by       to approve the second reading and adoption of 
the following policies, as presented:     

 
  #105.1 (PROGRAMS) – Curriculum Review by Parents/Guardians and Students 

           (Encl. 10) 
  #120 (PROGRAMS) – Program Enrollment     (Encl. 11) 
  #800 (OPERATIONS) – Records Management    (Encl. 12) 
  #800.2 (OPERATIONS) – Electronic Signatures/Records   (Encl. 13) 
  #810 (OPERATIONS) – Transportation     (Encl. 14) 
   

  VOTE:  YES -            NO -            ABSENT -            ABSTENTIONS -        
  
 C. MOTION by       SECONDED by       to approve the following reviewed CCTI policies, 

as presented:     
 
  #109 (PROGRAMS) – Resource Materials     (Encl. 15) 
  #110 (PROGRAMS) – Instructional Supplies     (Encl. 16) 
  #112 (PROGRAMS) – Guidance Counseling     (Encl. 17) 
  #811 (OPERATIONS) – Bonding      (Encl. 18) 
  #812 (OPERATIONS) – Property Insurance     (Encl. 19) 
 
 VOTE:  YES -            NO -            ABSENT -            ABSTENTIONS -        
 

 D. MOTION by      , SECONDED       to approve the Agreement between the Carbon 
Career & Technical Institute Joint Operating Committee and the Carbon Career & Technical 
Institute Educational Support Staff, as presented. 

   

ROLL CALL VOTE:               Yes       No    Absent    Abstain 
Mr. Connors – Weatherly          
Ms. Krawchuk – Palmerton          
Ms. Neff - Lehighton             
Mr. Strubinger - Jim Thorpe          

  Mrs. DeMelfi - Panther Valley                        
 

 E. MOTION by      , SECONDED       to approve the amendment to the Agreement 
between the Carbon Career & Technical Institute Joint Operating Committee and the St. 
Luke’s Physician Group, Inc., effective January 1, 2025, as presented. 

 
  VOTE:  YES -            NO -            ABSENT -            ABSTENTIONS -        
 
 F. MOTION by      , SECONDED       to approve the Trauma Informed Action Plan, as 

presented.          (Encl. 20) 
 
  VOTE:  YES -            NO -            ABSENT -            ABSTENTIONS -        

 
 
 
 



 

 Administrative Reports 
 
 A. MOTION by      , SECONDED by       to accept Administrative Reports from the 
  following: 
 

a. Mrs. Michelle Allen, Principal  (Encl. 21) 
b. Mrs. Christine Trovato, Facilitator of Special Education        (Encl. 22) 
c. Mrs. Francine Kluck, Adult Education Site Supervisor  (Encl. 23) 

 
 VOTE:  YES -            NO -            ABSENT -            ABSTENTIONS -        
 
 
XII. Old Business 
 
 
 
 
XIII.  New and Miscellaneous Business 
 
 A. MOTION by       SECONDED by       to acknowledge receipt of the conference report 
  submitted by Michael Garrant, Engineering technologies/Technician Instructor after 

attending NC3 Certification Courses August 5 & 6, 2024.     (Encl. 23) 
 
  VOTE:  YES -            NO -            ABSENT -            ABSTENTIONS -        
 
 
 
 
XIV. Next Regularly Scheduled Meeting:  Thursday — October 17, 2024 
 
 
 
 
XV. Adjournment 


