
 

Carbon Career & Technical Institute 
Joint Operating Committee Agenda 

 

Regular Meeting 
April 18, 2024 

 

 
 

I. Call to Order – Chairman 
 

II. Salute to the Flag 
 
III. Roll Call 

                     Present         Absent 
Mr. Gerald Strubinger, Member        
Ms. Heather Neff, Vice-Chairman                 
Ms. Alyson Krawchuk, Member        
Mrs. Renee DeMelfi, Chairman                            
Mr. Thomas Connors, Member        
Mr. David Reinbold, Interim Administrative Director     
Mrs. Michelle Allen, Principal        
Mrs. Christine Trovato, Facilitator of Special Education     
Mr. Jeffry Deutsch, Bus. Administrator/Treasurer      
Mr. Nate Rinda, Director of Technology       
Mr. Ken Walters, Supervisor of Bldg. & Grounds      
Mrs. Francine Kluck, Adult Education Site Supervisor          
Mr. Rich Flacco, Alternate Member        
Mr. Sean Gleaves, Alternate Member        
Mrs. Kris Schaible, Alternate Member       
Mr. Pat Leonzi, Alternate Member        
Mrs. April Walters, Alternate Member       
Mr. Robert Presley, Superintendent of Record      
Attorney Robert T. Yurchak, Solicitor       
Ms. Christina A. Graver, Secretary                            

           
IV. The Committee met in Executive Session prior to the meeting to discuss personnel, litigation, 

and negotiation items.   
 

           
V. Approval of Addendum (if applicable) 
 

A. MOTION by      , SECONDED by       to approve the inclusion of an Addendum to 
the April 18, 2024 Joint Operating Committee meeting agenda.  Individual Addendum 
motions have been presented to and will be voted on by the Joint Operating Committee 
members in attendance, integrated among the agenda motions presented below. 

 
VOTE: YES -            NO -            ABSENT -            ABSTENTIONS -        

 
 



 

VI. Approval of Minutes 
 

A. MOTION by      , SECONDED by       to approve the Minutes of the March 21, 2024 
Regular Meeting.        (Encl. 1) 
 
VOTE: YES -            NO -            ABSENT -            ABSTENTIONS -        

 
 
VII. Courtesy of the Floor to Visitors 
 
 
 
 
VIII. Approval of Payment of Bills 
 

A. MOTION by      , SECONDED by       to approve Payment of Bills - General Fund 
and Other Accounts.        (Encl. 2) 

 
Note: Committee Members with questions or requesting a copy of any payment, please 

contact the CCTI Business Office prior to the scheduled meeting. 
 
ROLL CALL VOTE:               Yes       No    Absent    Abstain 

Mr. Connors – Weatherly          
Ms. Krawchuk – Palmerton          
Ms. Neff - Lehighton             
Mr. Strubinger - Jim Thorpe          

   Mrs. DeMelfi - Panther Valley                
 
 
IX. Approval of Treasurer’s Reports (March 2024) 
 
 A. MOTION by      , SECONDED by       to approve the Treasurer’s Report for 

March 2024 showing a final balance of $7,299,006.42 in the General Fund, and $94,257.45 
in the Student Activities Account.      (End. 3) 

 
ROLL CALL VOTE:               Yes       No    Absent    Abstain 

Mr. Connors – Weatherly          
Ms. Krawchuk – Palmerton          
Ms. Neff - Lehighton             
Mr. Strubinger - Jim Thorpe          

   Mrs. DeMelfi - Panther Valley                
 
 
 
 
 
 
 



 

X. Administrative Reports 
 

A. Director’s Report – Mr. David Reinbold, Interim Administrative Director 
a. Harold Resh, Auto Service and Technology Instructor 

 Competitions 
b. Kevin Kuehner, SkillsUSA Advisor 

 SkillsUSA State Competition 
 

B. Principal’s Report – Mrs. Michelle Allen, Principal   
    
C. Business Administrator’s Report – Mr. Jeffry P. Deutsch, Business Administrator 

 Update on 2024-2025 Budget: 
2024-2025 CCTI budget is approved. 
No increase in the previous eleven years. 
No increase for the foreseeable future. 

 
 2023-2024 payments by five participating school districts: 

All five districts are paid up in full for the year 2023-2024 school year. 
                 Districts will not receive any further billings for 2023-2024. 

 
 D. Facilitator of Special Education Report – Mrs. Christine Trovato, Facilitator of 
  Special Education 
   

E. Building and Grounds Report – Mr. Ken Walters, Supervisor of Buildings and 
 Grounds 
 

F. Technology Report – Mr. Nate Rinda, Director of Technology 
 
G. Adult Education Report – Ms. Francine Kluck, Adult Education Site Supervisor 

 
H. Superintendent of Record Report – Mr. Robert Presley, Jim Thorpe Area School District 

Superintendent 
 
 

XI. Items of Business 
 
 Personnel 
 
 A. MOTION by      , SECONDED by       that the below listed individual be approved 

as a substitute technology assistant (on an as needed basis) at a rate of $175/day through 
August 2024: 

      Jerome (Joe) Brown 
 

 VOTE: YES -               NO -             ABSENT -                 ABSTENTIONS -        
 
 
 
 



 

 B. MOTION by      , SECONDED by       that the following individuals be employed 
for additional days (as indicated below) at the individual’s per diem rate, between June 
5, 2024 and August 22, 2024: 

 
 Maritza Reinbold, Graphic Design Instructor – up to 10 days 

preparing and printing of school related signage for CCTI and sending schools Jr. 
and Sr. high school, and graphic design work for handbooks and other promotional 
literature. 

 
 Michele Klock, Cooperative Education/School Improvement Coordinator – up to 15 

days 
supervising a number of secondary and other students at cooperative education 
placements, as well as developing additional placements for our students within and 
outside Carbon County 
 

 Eugene Colosimo, Guidance Counselor – up to 25 days 
updating the Guidance Plan, assisting with the coordination of summer student 
enrollments from the five districts, class scheduling, parent/student conferences, 
communicating with key personnel in the five sending districts, and other duties as 
assigned by the Principal and the Administrative Director 

 

 Ashleigh Rehrig, Culinary Arts Instructor – up to 5 days 
 Salvator LoPresti, Culinary Arts Instructional Aide – up to 5 days 
 Alexandria Ventrella, Culinary Arts Instructional Aide – up to 5 days 

Time will be devoted to preparing for cafeteria production services for the next  
school year 

  
 Rebecca Schaeffer, School Nurse – up to 5 days 

To ensure all immunizations are up to date. 
 

 Robert Fehr, Welding Instructor – up to 3 days 
 Michael Garrant, Engineering Technologies/Technician Instructor – up to 3 days 
 Larissa Genetti, Science Teacher – up to 3 days 
 Amy Guth, Science Teacher – 3 up to days 
 Richard Stettler – up to 3 days 
 Newly appointed teachers/curriculum/staff development.   

 

 NOTE:  All days will be scheduled with prior approval of the Principal. 
 

ROLL CALL VOTE:               Yes       No    Absent    Abstain 
Mr. Connors – Weatherly          
Ms. Krawchuk – Palmerton          
Ms. Neff - Lehighton             
Mr. Strubinger - Jim Thorpe          

  Mrs. DeMelfi - Panther Valley                
 
 
 



 

C. MOTION by      , SECONDED by       that the below listed individuals be approved 
as Non-Traditional Summer Camp instructors at an hourly rate of $30.00 and assistants 
at an hourly rate of $25.00: 

 
    Jeffrey Hazelton  Joshua Reif 
    Kevin Kuehner  Hal C. Resh 
    Salvatore LoPresti  Harold Resh 
    Tammy Marshall  Richard Stettler 
    Stephen Nesler  Alexandria Ventrella 
    Ashleigh Rehrig   
         
 

ROLL CALL VOTE:               Yes       No    Absent    Abstain 
Mr. Connors – Weatherly          
Ms. Krawchuk – Palmerton          
Ms. Neff - Lehighton             
Mr. Strubinger - Jim Thorpe          

   Mrs. DeMelfi - Panther Valley                 
 

D. MOTION by      , SECONDED by       to approve the following individual as Adult 
Education Instructor on an as needed basis, at a salary of $25.00 per hour effective April 
19, 2024 through April 2025: 

 
     Harold Resh 

  
  VOTE: YES -           NO -           ABSENT -           ABSTENTIONS -       
 

E. MOTION by      , SECONDED by       to appoint David Reinbold CCTI 

Administrative Director, per the agreed upon contract between the CCTI Joint 
Operating Committee and David Reinbold. 

   
ROLL CALL VOTE:               Yes       No    Absent    Abstain 

Mr. Connors – Weatherly          
Ms. Krawchuk – Palmerton          
Ms. Neff - Lehighton             
Mr. Strubinger - Jim Thorpe          

   Mrs. DeMelfi - Panther Valley                
 
 
 
 
 
 
 
 
 
 
 



 

 Education 
 

A. MOTION by       SECONDED by       to approve the revised attendance date of 
Tuesday, May 28, 2024 for the previously approved motion (03/21/2024 JOC Approval) 
as follows: 
that eight (8) National Technical Honor Society (NTHS) students attend a trip to 
Hershey Park April 12, 2024 in Hershey, PA at a cost of $1,512.90 to cover the cost of 
park admission and transportation.  Sue Ann Gerhard, NTHS Advisor will chaperone 
this event. 

  
ROLL CALL VOTE:               Yes       No    Absent    Abstain 

Mr. Connors – Weatherly          
Ms. Krawchuk – Palmerton          
Ms. Neff - Lehighton             
Mr. Strubinger - Jim Thorpe          

   Mrs. DeMelfi - Panther Valley                
 

B. MOTION by       SECONDED by       that twenty-four (24) Digital Marketing & 
Business Fundamentals students attend the 2024 Tourism Day Summit: The Magic of 
Hospitality May 22, 2024 at the Kalahari Resorts & Conventions, Pocono Manor, PA.  
Carly Rinda, Digital Marketing & Business Fundamentals Instructor and Casey Hill, 
Instructional Aide will chaperone this event. 

  
ROLL CALL VOTE:               Yes       No    Absent    Abstain 

Mr. Connors – Weatherly          
Ms. Krawchuk – Palmerton          
Ms. Neff - Lehighton             
Mr. Strubinger - Jim Thorpe          

  Mrs. DeMelfi - Panther Valley                
 
C. MOTION by       SECONDED by       that one (1) SkillsUSA student attend the 

SkillsUSA National Competition June 24 – June 29, 2024 in Atlanta, GA.  Kevin Kuehner, 
Precision Machine Technology Instructor/SkillsUSA Advisor will chaperone this event. 

  
ROLL CALL VOTE:               Yes       No    Absent    Abstain 

Mr. Connors – Weatherly          
Ms. Krawchuk – Palmerton          
Ms. Neff - Lehighton             
Mr. Strubinger - Jim Thorpe          

  Mrs. DeMelfi - Panther Valley                
 
 
 
 
 
 
 
 



 

D. MOTION by       SECONDED by       that three (3) Health Medical students attend 
the HOSA International Leadership Conference (competition) June 25 – June 30, 2024 in 
Houston, TX.  Donna McClain, Health Medical Instructor/HOSA Advisor will 
chaperone this event. 

  
ROLL CALL VOTE:               Yes       No    Absent    Abstain 

Mr. Connors – Weatherly          
Ms. Krawchuk – Palmerton          
Ms. Neff - Lehighton             
Mr. Strubinger - Jim Thorpe          

  Mrs. DeMelfi - Panther Valley                
 
 
 Budget & Finance 
 
 

A.         MOTION by      , SECONDED by       to approve the 2024-2025 Proposed Operating 
Budget for the CCTI Adult Education Program, calling for receipts and expenditures 

            in the amount of $130,986.                                                                              (Encl. 4) 
 
             VOTE: YES -               NO -             ABSENT -                 ABSTENTIONS -        
 

B.         MOTION by      , SECONDED by       to approve the 2024-2025 Proposed Operating 
Budget for the Carbon Alternative High School Diploma Program, calling for receipts 

             and expenditures in the amount of $330,000.     (Encl. 5) 
 
             VOTE: YES -               NO -             ABSENT -                 ABSTENTIONS -        
 

C. MOTION by      , SECONDED by       to approve the Tuition Rate for the Carbon 
Alternative High School Diploma Program at the rate of $11,000 per year for the 2024- 

  2025 fiscal year. 
 

 Note:   Tuition payments based on participation fund the program. The daily rate will be 
$55.00. 

             
            VOTE: YES -               NO -             ABSENT -                 ABSTENTIONS -        
 
D. MOTION by      , SECONDED by        to approve the current CCTI Capital/ 

Instructional Equipment Plan, as presented. 
 

ROLL CALL VOTE:               Yes       No    Absent    Abstain 
Mr. Connors – Weatherly          
Ms. Krawchuk – Palmerton          
Ms. Neff - Lehighton             
Mr. Strubinger - Jim Thorpe          

  Mrs. DeMelfi - Panther Valley                
 
 



 

E. MOTION by      , SECONDED by       to acknowledge receipt of the Resolution 
pertinent to the 2024-2025 Proposed Operating Budget for the Carbon Career & 
Technical Institute calling for receipts and expenditures in the amount of $9,305,429 as 
follows:           
         

Jim Thorpe Area School District     (Encl. 6) 
  Yes – 7, No - 0, Absent – 2, Abstentions – 0 – Approved 

 
Lehighton Area School District     (Encl. 7) 

  Yes – 8, No - 0, Absent – 1, Abstentions – 0 – Approved 
 
Palmerton Area School District      

  Yes – __, No - __, Absent – __, Abstentions – __ – ___________ 
 
Panther Valley School District     (Encl. 8) 

  Yes – 9, No - 0, Absent – 0, Abstentions – 0 – Approved 
 

Weatherly Area School District     (Encl. 9) 
  Yes – 6, No - 1, Absent – 2, Abstentions – 0 – Approved 

  
 VOTE: YES -               NO -             ABSENT -                 ABSTENTIONS -        

 
 
 Buildings & Grounds 

 
  NONE 
 
 
 
 Administrative 
  
 A. MOTION by       SECONDED by       to approve the second reading and adoption 

of the following revised CCTI policy, as presented:     
 
  #007 (JOINT OPERATING COMMITTEE PROCEDURES) – Distribution  

          (Encl. 10) 
   

  VOTE:  YES -            NO -            ABSENT -            ABSTENTIONS -        
 
 B. MOTION by       SECONDED by       to approve the first reading of the following 

revised CCTI policies, as presented:     
 
  #204 (PUPILS) – Attendance      (Encl. 11) 
  #815B (OPERATIONS) – Social Media    (Encl. 12) 
  #006 (JOINT OPERATING COMMITTEE PROCEDURES)  (Encl. 13) 
   

  VOTE:  YES -            NO -            ABSENT -            ABSTENTIONS -        
 
 



 

 C. MOTION by       SECONDED by       to approve the updated review date of the 
following listed 000 policies (JOINT OPERATING COMMITTEE PROCEDURES) to 
April 18, 2024: 

 
   000 – Policy/Procedure/Administrative Regulations 
   001 – Name and Classification 
   002 – Authority and Powers 
   003 – Functions 
   004 – Membership 
   004.1 – School Building Authority 
   004.2 – Employment Limitations 
   005 – Organization 
   006.1 – Attendance at Meetings via Electronic Communications 
   011 – Joint Operating Committee Governance Standards/Code of Conduct 

   

  VOTE:  YES -            NO -            ABSENT -            ABSTENTIONS -        
 
 D. MOTION by       SECONDED by       to approve CCTI SHINE Non-Traditional 

Summer Camp to be held at CCTI June 10-13 and June 17-20, 2024 from 8:00 a.m. to 2:00 
p.m. for 5th through 8th grade students. 

 
  VOTE:  YES -            NO -            ABSENT -            ABSTENTIONS -        
 
 E. MOTION by       SECONDED by       to enter into an agreement with Carbon 

Lehigh Intermediate Unit #21 (CLIU 21) for participation in the Technology in 
Education Legal Counsel Consortium if available and offered for the 2024-2025 fiscal 
year. 

 
  Note: Sweet, Stevens, Katz & Williams, LLP is offering this service on a consortium 

basis through CLIU 21.  This service is designed to provide legal support in the 
complicated and ever changing legal landscape that surrounds technology in an 
educational setting.  The Technology Counsel Consortium provides proactive 
strategies, training and model policies designed to prevent digital-age problems 
that can lead to liability.  The overall pricing for this valuable service typically 
falls between $560.00 and $800.00 based on the number of participants. 

  
ROLL CALL VOTE:               Yes       No    Absent    Abstain 

Mr. Connors – Weatherly          
Ms. Krawchuk – Palmerton          
Ms. Neff - Lehighton             
Mr. Strubinger - Jim Thorpe          

  Mrs. DeMelfi - Panther Valley                         
 
 
 
 
 
 



 

 Administrative Reports 
 
 A. MOTION by      , SECONDED by       to accept Administrative Reports from the 
  following: 
 

a. Mrs. Michelle Allen, Principal (Encl. 14) 
b. Mrs. Christine Trovato, Facilitator of Special Education (Encl. 15) 
c. Mrs. Francine Kluck, Adult Education Site Supervisor (Encl. 16) 

 
 VOTE:  YES -            NO -            ABSENT -            ABSTENTIONS -        
 
 
 
XII. Old Business 
 
 
 
 
XIII.  New and Miscellaneous Business 
  
 
XIV. Next Regularly Scheduled Meeting:  Thursday — May 16, 2024 
 
 
 
 
XV. Adjournment 


