Carbon Career & Technical Institute
Joint Operating Committee Agenda

Regular Meeting
February 15, 2024

I. Call to Order - Chairman
II. Salute to the Flag

III. Roll Call
Present Absent

[]
[]

Mr. Gerald Strubinger, Member

Ms. Heather Neff, Member

Mr. Earl Paules, Vice-Chairman

Mrs. Renee DeMelfi, Chairman

Mr. Thomas Connors, Member

Mr. David Reinbold, Interim Administrative Director
Mrs. Michelle Allen, Principal

Mrs. Christine Trovato, Facilitator of Special Education
Mr. Jetfry Deutsch, Bus. Administrator/Treasurer
Mr. Nate Rinda, Director of Technology

Mr. Ken Walters, Supervisor of Bldg. & Grounds

Mrs. Francine Kluck, Adult Education Site Supervisor
Mr. Rich Flacco, Alternate Member

Mor. Sean Gleaves, Alternate Member

Mrs. Danielle Paules, Alternate Member

Mr. Pat Leonzi, Alternate Member

Mrs. April Walters, Alternate Member

Mr. Robert Presley, Superintendent of Record
Attorney Robert T. Yurchak, Solicitor

Ms. Christina A. Graver, Secretary
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IV. The Committee met in Executive Session prior to the meeting to discuss personnel, litigation,
and negotiation items.

V. Approval of Addendum (if applicable)

A. MOTION by , SECONDED by to approve the inclusion of an Addendum to
the February 15, 2024 Joint Operating Committee meeting agenda. Individual
Addendum motions have been presented to and will be voted on by the Joint Operating
Committee members in attendance, integrated among the agenda motions presented
below.

VOTE: YES - NO - ABSENT - ABSTENTIONS -



VL Approval of Minutes

A.

MOTION by , SECONDED by to approve the Minutes of the January 18,
2024 Regular Meeting,. (Encl. 1)
VOTE: YES - NO - ABSENT - ABSTENTIONS -

VII.  Courtesy of the Floor to Visitors

VIII. Approval of Payment of Bills

A.

MOTION by , SECONDED by to approve Payment of Bills - General Fund
and Other Accounts. (Encl. 2)

Note: Committee Members with questions or requesting a copy of any payment, please
contact the CCTI Business Office prior to the scheduled meeting.

ROLL CALL VOTE:
Mr. Connors - Weatherly
Ms. Neff - Lehighton
Mr. Paules - Palmerton
Mr. Strubinger - Jim Thorpe
Mrs. DeMelfi - Panther Valley
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IX. Approval of Treasurer’s Reports (January 2024)

A.

MOTION by , SECONDED by to approve the Treasurer’s Report for
January 2024 showing a final balance of $6,731,344.46 in the General Fund, and
$91,027.23 in the Student Activities Account. (End. 3)
ROLL CALL VOTE: No Absent Abstain
Mr. Connors - Weatherly

Ms. Neff - Lehighton

Mr. Paules - Palmerton

Mr. Strubinger - Jim Thorpe
Mrs. DeMelfi - Panther Valley
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X.

XI.

Administrative Reports

A.

Director’s Report - Mr. David Reinbold, Interim Administrative Director

a. Sue Ann Gerhard, Administrative Assistant - Student Support Services/National
Technical Honor Society (NTHS) Advisor
e NTHS
e Carbon County Student News Column

b. Maritza Reinbold, Graphic Design Instructor
e Student Portfolios

c. Carly Rinda, Digital Marketing and Business Fundamentals Instructor/ DECA
(Distributive Education Clubs of America) Advisor
e DECA

Principal’s Report - Mrs. Michelle Allen, Principal

Business Administrator’s Report - Mr. Jeffry P. Deutsch, Business Administrator

e Update on 2024-2025 Budget:
Brief update/approval status of the 2024-2025 CCTI budget.

Facilitator of Special Education Report - Mrs. Christine Trovato, Facilitator of
Special Education

Building and Grounds Report - Mr. Ken Walters, Supervisor of Buildings and

Grounds

o Fleet Update

e Computer Information Technology (CIT) to Engineering Technologies/Technician
(ETT) - Budget/Capital Plan

Technology Report - Mr. Nate Rinda, Director of Technology
Adult Education Report - Ms. Francine Kluck, Adult Education Site Supervisor

Superintendent of Record Report - Mr. Robert Presley, Jim Thorpe Area School District
Superintendent

Items of Business

Personnel

A.

MOTION by , SECONDED by to approve up to eight (8) weeks of unpaid
leave for employee #3250, effective on or around March 2, 2024.

Note: Within the 8-week allotted time period, employee will first exhaust all remaining
sick and personal days accrued to date.

VOTE: YES - NO - ABSENT - ABSTENTIONS -



Education

A.

MOTION by , SECONDED by that CCTI contribute an amount not to exceed
$98 (total cost) toward AP exam fees for eligible students testing within the 2023-2024
school year, and that CCTI contribute an amount not to exceed $18 per exam fee for
students taking the PSAT exam within the 2024-2025 school year.

Note: College Board provides a $36.00 fee reduction per AP exam for eligible students
with financial need. Schools are expected to forgo their $9.00 rebate for these
students, resulting in a cost of $53.00 per exam.

ROLL CALL VOTE: Yes No Absent Abstain

Mr. Connors - Weatherly [] [] L] []
Ms. Neff - Lehighton [] [] [] []

Mr. Paules - Palmerton |:| |:| |:| |:|

Mr. Strubinger - Jim Thorpe [] [] [] []
Mrs. DeMelfi - Panther Valley [] ] [] []
MOTION by , SECONDED by that sixteen (16) AP (Advanced Placement)

English students attend Wicked at the Gershwin Theater, New York, NY on May 15, 2024,
chaperoned by Maya Kowalcyk, English Teacher, Jacqueline Cole, English Teacher, and
one (1) additional approved chaperone, at a cost of $4,145 to include tickets and
transportation.

ROLL CALL VOTE:
Mr. Connors - Weatherly
Ms. Neff - Lehighton
Mr. Paules - Palmerton
Mr. Strubinger - Jim Thorpe
Mrs. DeMelfi - Panther Valley

No Absent Abstain
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MOTION by , SECONDED by that approximately seventy (70) CCTI Senior
students attend Knoebel’s Amusement Resort, Elysburg, PA on May 23, 2024,
chaperoned by seven (7) approved chaperones, at a cost of approximately $3,400 to
include tickets and transportation.
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ROLL CALL VOTE:
Mr. Connors - Weatherly
Ms. Neff - Lehighton
Mr. Paules - Palmerton
Mr. Strubinger - Jim Thorpe
Mrs. DeMelfi - Panther Valley
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D. MOTION by , SECONDED by to approve the Junior/Senior 2025 Prom to be
held at Blue Mountain Resort on Friday, May 9, 2025 at an estimated cost of $9,000.
Note: Cost is based on 150 guests attending.
ROLL CALL VOTE: Yes No Absent Abstain
Mr. Connors - Weatherly [] [] [] []
Ms. Neff - Lehighton [] [] [] []
Mr. Paules - Palmerton [] [] [] []
Mr. Strubinger - Jim Thorpe [] [] [] []
Mrs. DeMelfi - Panther Valley [] [] [] []
E. MOTION by , SECONDED by that homebound instruction be approved for
student #8871 for 5 hours per week from February 7, 2024 through February 23, 2024.
VOTE: YES - NO - ABSENT - ABSTENTIONS -
Budget & Finance
A. MOTION by , SECONDED by to acknowledge receipt of the Resolution

pertinent to the 2024-2025 Proposed Operating Budget for the Carbon Career &
Technical Institute calling for receipts and expenditures in the amount of $9,305,429 as
follows:

Jim Thorpe Area School District (Encl. 4)
Yes - 7, No - 0, Absent - 2, Abstentions - 0 - Approved

Lehighton Area School District (Encl. 5)
Yes - 8, No - 0, Absent - 1, Abstentions - 0 - Approved

Panther Valley School District (Encl. 6)
Yes - 9, No - 0, Absent - 0, Abstentions - 0 - Approved

VOTE: YES - NO - ABSENT - ABSTENTIONS -

Buildings & Grounds

NONE



XII.

Administrative

A.

MOTION by SECONDED by to approve the first reading of the following
revised CCTI policy, as presented:

#118 (PROGRAMS) - Capstone Cooperative Education (Encl. 7)

VOTE: YES - NO - ABSENT - ABSTENTIONS -

MOTION by SECONDED by to approve the revised 2023-2024 CCTI
Student/Teacher Calendar, as presented. (Encl. 8)

Note: The revision includes two (2) Flexible Instruction Days (FID) and one (1) snow
day (01/19/2024) with a make-up day of 03/28/2024.

VOTE: YES- _~ NO-__ ABSENT- ____ ABSTENTIONS- ___
MOTION by SECONDED by to approve the 2024-2025 CCTI Student/
Teacher Calendar, as presented. (Encl. 9)
VOTE: YES- _ NO-__ ABSENT- __ ABSTENTIONS- __
MOTION by SECONDED by to authorize Dave Reinbold, Interim

Administrative Director to electronically sign “any and all contracts, agreements, grants
and/ or licenses with the Pennsylvania Department of Education” as stated by
Resolution.

VOTE: YES - NO - ABSENT - ABSTENTIONS -

Administrative Reports

A. MOTION by , SECONDED by to accept Administrative Reports from the
following:
a. Mrs. Michelle Allen, Principal (Encl. 10)
. Mrs. Christine Trovato, Facilitator of Special Education (Encl. 11)
c.  Mrs. Francine Kluck, Adult Education Site Supervisor (Encl. 12)
VOTE: YES - NO - ABSENT - ABSTENTIONS -
Old Business



XIII. New and Miscellaneous Business

XIV.  Next Regularly Scheduled Meeting:Thursday — March 21, 2024

XV.  Adjournment



