Carbon Career & Technical Institute
Joint Operating Committee Agenda

Regular Meeting
November 16, 2023

I. Call to Order - Chairman
II. Salute to the Flag

III. Roll Call
Present Absent

[]
[]

Mr. Gerald Strubinger, Member

Mr. Nathan Foeller, Member

Mr. Earl Paules, Vice-Chairman

Mrs. Renee DeMelfi, Chairman

Mr. Thomas Connors, Member

Mr. David Reinbold, Interim Administrative Director
Mrs. Michelle Allen, Principal

Mrs. Christine Trovato, Facilitator of Special Education
Mr. Jetfry Deutsch, Bus. Administrator/Treasurer
Mr. Nate Rinda, Director of Technology

Mr. Ken Walters, Supervisor of Bldg. & Grounds

Mrs. Francine Kluck, Adult Education Site Supervisor
Mr. Rich Flacco, Alternate Member

Mr. Jeremy Glaush, Alternate Member

Mrs. Stacey Connell, Alternate Member

Mr. Pat Leonzi, Alternate Member

Ms. Chrissie Houser, Alternate Member

Mr. Robert Presley, Superintendent of Record
Attorney Robert T. Yurchak, Solicitor

Ms. Christina A. Graver, Secretary
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IV. The Committee met in Executive Session prior to the meeting to discuss personnel, litigation,
and negotiation items.

V. Approval of Addendum (if applicable)

A. MOTION by , SECONDED by to approve the inclusion of an Addendum to
the November 16, 2023 Joint Operating Committee meeting agenda. Individual
Addendum motions have been presented to and will be voted on by the Joint Operating
Committee members in attendance, integrated among the agenda motions presented
below.

VOTE: YES - NO - ABSENT - ABSTENTIONS -



VL Approval of Minutes

A.

MOTION by , SECONDED by to approve the Minutes of the October 19,
2023 Regular Meeting,. (Encl. 1)
VOTE: YES - NO - ABSENT - ABSTENTIONS -

VII.  Courtesy of the Floor to Visitors

VIII. Approval of Payment of Bills

A.

MOTION by , SECONDED by to approve Payment of Bills - General Fund
and Other Accounts. (Encl. 2)

Note: Committee Members with questions or requesting a copy of any payment, please
contact the CCTI Business Office prior to the scheduled meeting.

ROLL CALL VOTE:
Mr. Connors - Weatherly
Mr. Foeller - Lehighton
Mr. Paules - Palmerton
Mr. Strubinger - Jim Thorpe
Mrs. DeMelfi - Panther Valley

=
o)

S No Absent Abstain

NN
NN
NN
I

IX. Approval of Treasurer’s Reports (October 2023)

A. MOTION by , SECONDED by to approve the Treasurer’s Report for
October 2023 showing a final balance of $6,230,498.04 in the General Fund, and
$80,255.67 in the Student Activities Account. (End. 3)
ROLL CALL VOTE: Yes No Absent Abstain

Mr. Connors - Weatherly [] [] [] []
Mr. Foeller - Lehighton [] [] [] []
Mr. Paules - Palmerton [] [] [] []
Mr. Strubinger - Jim Thorpe [] [] [] []
Mrs. DeMelfi - Panther Valley [] [] [] []
X. Administrative Reports
A. Director’s Report - Mr. David Reinbold, Interim Administrative Director
B. Principal’s Report - Mrs. Michelle Allen, Principal (con’t)



XI.

Business Administrator’s Report - Mr. Jeffry P. Deutsch, Business Administrator

a. Update on the 2022-2023 Audit

b. Update on 2024-2025 Budget
NOTE: No overall increase for the 2024-2025 Operating Budget year for the five
Carbon county school districts. It will be presented for approval at the December
2023 JOC meeting.

c. The Annual Financial Report (PDE Form 2057) for the year 2022-2023 has been filed
with PDE.

Facilitator of Special Education Report - Mrs. Christine Trovato, Facilitator of
Special Education

Building and Grounds Report - Mr. Ken Walters, Supervisor of Buildings and
Grounds

Technology Report - Mr. Nate Rinda, Director of Technology

Superintendent of Record Report - Mr. Robert Presley, Jim Thorpe Area School District
Superintendent

Items of Business

Personnel

A.

MOTION by , SECONDED by to accept the letter of resignation received
from Libby Smith, Graphic Design/Marketing Instructional Aide, effective November
20, 2024.

VOTE: YES - NO - ABSENT - ABSTENTIONS -

MOTION by , SECONDED by to appoint Larissa Genetti Science Teacher,
effective January 2, 2024 at a step 2 pro-rated salary per the current Agreement between
the Carbon Career & Technical Institute (CCTI) Joint Operating Committee and the
CCTI Education Association, pending signing the Letter of Understanding between
CCTI and Larissa Genetti.
ROLL CALL VOTE: No Absent Abstain
Mr. Connors - Weatherly

Mr. Foeller - Lehighton

Mr. Paules - Palmerton

Mr. Strubinger - Jim Thorpe
Mrs. DeMelfi - Panther Valley
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MOTION by , SECONDED by to approve the Letter of Understanding
between CCTI and Larissa Genetti, Science Teacher, as presented.

ROLL CALL VOTE: Yes No Absent Abstain
Mr. Connors - Weatherly [] [] [] []
Mr. Foeller - Lehighton [] [] [] []
Mor. Paules - Palmerton [] [] [] []
Mr. Strubinger - Jim Thorpe [] [] [] []
Mrs. DeMelfi - Panther Valley [] [] [] []
D.  MOTION by , SECONDED by that the below listed individual be approved
to substitute for the 2023-2024 school year at the established rates, as follows:
Jim Curran - Teacher
VOTE: YES - NO - ABSENT - ABSTENTIONS -
Education
A. MOTION by , SECONDED by that thirty-three (33) CCTI students attend

DECA District Competition at Lehigh Carbon Community College, December 19, 2023
in Schnecksville, PA at a cost of approximately $2,020.00, to cover student and
advisor/chaperone registration and transportation costs. Mrs. Carly Rinda, DECA
Advisor, Mr. Scott Bartholomew, DECA Assistant Advisor, and one additional
approved chaperone, will chaperone this event.

ROLL CALL VOTE: Yes No Absent Abstain
Mr. Connors - Weatherly [] [] [] []
Mr. Foeller - Lehighton [] [] [] []
Mr. Paules - Palmerton [] [] [] []
Mr. Strubinger - Jim Thorpe [] [] [] []
Mrs. DeMelfi - Panther Valley [] [] [] []



B. MOTION by , SECONDED by that approximately fifty (50) CCTI students
attend SkillsUSA District Competition. The competition will be held on December 8,
2023 at Hazleton Area Career Center, Hazle Township, PA, December 12, 2023 at
Johnson College, Scranton, PA, and January 4, 2024 at Luzerne County Community
College, Nanticoke, PA for a total cost of approximately $1635.00 to cover registration
and materials for participants and advisor registration. Competitions will be
chaperoned by Mr. Kevin Kuehner, SkillsUSA Advisor, and Mrs. Heather Cassidy and
Mr. Kevin Sowa, SkillsUSA Co-Advisors, as well as Walter O'Donnell, Carpentry
Instructional Aide.

ROLL CALL VOTE:
Mr. Connors - Weatherly
Mr. Foeller - Lehighton
Mr. Paules - Palmerton
Mr. Strubinger - Jim Thorpe
Mrs. DeMelfi - Panther Valley
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C. MOTION by , SECONDED by that two (2) CCTI students attend the Hugh
O’Brian Youth Leadership Program (HOBY) at Millersville University, Millersville, PA
from May 30 through June 2, 2024 at a cost not to exceed $650 for both students to defer
the cost of registration, meals, and lodging.

ROLL CALL VOTE:
Mr. Connors - Weatherly
Mr. Foeller - Lehighton
Mr. Paules - Palmerton
Mr. Strubinger - Jim Thorpe
Mrs. DeMelfi - Panther Valley
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Budget & Finance

A. MOTION by , SECONDED by to approve the current CCTI Capital/
Instructional Equipment Plan.

ROLL CALL VOTE:
Mr. Connors - Weatherly
Mr. Foeller - Lehighton
Mr. Paules - Palmerton
Mr. Strubinger - Jim Thorpe
Mrs. DeMelfi - Panther Valley
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MOTION by , SECONDED by that the Audit Report for the Carbon Career
& Technical Institute submitted by Kirk, Summa & Company (East Stroudsburg, PA) for
the Fiscal Year ending June 30, 2023 be accepted, as presented.

Note: No findings for the 2022-2023 General Fund Audit.

VOTE: YES - NO - ABSENT - ABSTENTIONS -
MOTION by , SECONDED by that the Audit Report for the Carbon County
Area Vocational-Technical School Authority submitted by Kirk, Summa & Company
(East Stroudsburg, PA) for the Fiscal Year ending June 30, 2023, be accepted as
presented.

Note: No findings for the 2022-2023 Authority Audit.

VOTE: YES - NO - ABSENT - ABSTENTIONS -

Buildings & Grounds

A.

MOTION by , SECONDED by to un-table the following motion:

to approve the purchase of a Hobart commercial dishwasher with Electric tank heater
and a 30kW electric booster heater, dish unloader/conveyor from Pennsylvania Paper
& Supply Company (co-stars #036-E23-045) at a total cost of $72,863.54.

and to approve the purchase of a Hobart commercial dishwasher with Electric tank
heater and a 30kW electric booster heater, dish unloader/conveyor from Pennsylvania
Paper & Supply Company (co-stars #036-E23-045) at a total cost of $65,562.14.

Note: This is to replace the commercial dishwasher in the Culinary Arts kitchen
originally installed in 2005 and relocated in 2009 with the building renovation/
expansion project. The average life expectancy of a commercial dishwasher is 15-
20 years. This item will take up to 3 months to arrive and will be installed in the
summer of 2024. Quote includes installation and disconnection, removal and
disposal of existing machine, as well as an 18-month warranty.

ROLL CALL VOTE:
Mr. Connors - Weatherly
Mr. Foeller - Lehighton
Mr. Paules - Palmerton
Mr. Strubinger - Jim Thorpe
Mrs. DeMelfi - Panther Valley
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B. MOTION by , SECONDED by to approve the purchase of a Security DVR
Server from Keystone Fire and Security (co-stars #040-E22-130) at a total cost of
$49,717.00.

Note: This is to replace a 10-year-old Security DVR Server.

ROLL CALL VOTE: Yes No Absent Abstain
Mr. Connors - Weatherly [] [] [] []
Mr. Foeller - Lehighton [] [] [] []
Mr. Paules - Palmerton [] [] [] []
Mr. Strubinger - Jim Thorpe [] [] [] []
Mrs. DeMelfi - Panther Valley ] [ [ []
Administrative
A. MOTION by SECONDED by to approve the second reading and adoption
of the following revised CCTI policy, as presented:
#201 (PUPILS) - Admission/Selection of Students (Encl. 4)
VOTE: YES - NO - ABSENT - ABSTENTIONS -
B. MOTION by SECONDED by to approve the second reading and adoption of
the following revised CCTI policy, as presented: (Encl. 5)

#621 (FINANCES) - Unreserved General Fund Balance
VOTE: YES - NO - ABSENT - ABSTENTIONS -

C. MOTION by SECONDED by that Richard Stettler, Electrical Distribution
and Automation Long-Term Substitute Instructor attend Handle with Care “Instructor
Re-Certification Program” December 8, 2023 at the First Unitarian Church of
Philadelphia, Philadelphia, PA at a cost not to exceed $625.00 for registration and

transportation.

ROLL CALL VOTE: Yes No Absent Abstain
Mr. Connors - Weatherly [] [] [] []
Mr. Foeller - Lehighton [] [] [] []
Mr. Paules - Palmerton [] [] [] []
Mr. Strubinger - Jim Thorpe [] [] [] []
Mrs. DeMelfi - Panther Valley [] [] [] []



Administrative Reports

A. MOTION by , SECONDED by to accept Administrative Reports from the
following:
a. Mrs. Michelle Allen, Principal (Encl. 6)
. Mrs. Christine Trovato, Facilitator of Special Education (Encl. 7)
c. Mrs. Francine Kluck, Adult Education Site Supervisor (Encl. 8)
VOTE: YES - NO - ABSENT - ABSTENTIONS -

XII. Old Business

XIII. New and Miscellaneous Business

A. MOTION by SECONDED by to acknowledge receipt of the conference
report submitted by Maya Kowalcyk, English Teacher, after attending the CLIU - ELA
Content Networking Workshop, October 24, 2023. (Encl. 9)
VOTE: YES - NO - ABSENT - ABSTENTIONS -

B. MOTION by SECONDED by to acknowledge receipt of the conference

report submitted by Christine Trovato, Facilitator of Special Education, after attending
the Homeless regional Conference, Wilkes-Barre, PA on October 25, 2023.
(Encl. 10)

VOTE: YES - NO - ABSENT - ABSTENTIONS -

XIV.  Next Regularly Scheduled Meeting: Tuesday — December 19, 2023

XV.  Adjournment



