
 

Carbon Career & Technical Institute 
Joint Operating Committee Agenda 

 

Regular Meeting 
September 21, 2023 

 

 
 

I. Call to Order – Chairman 
 

II. Salute to the Flag 
 
III. Roll Call 

                     Present         Absent 
Mr. Gerald Strubinger, Member        
Mr. Nathan Foeller, Member                  
Mr. Earl Paules, Vice-Chairman        
Mrs. Renee DeMelfi, Chairman                            
Mr. Thomas Connors, Member        
Mr. David Reinbold, Interim Administrative Director     
Mrs. Michelle Allen, Principal        
Mrs. Christine Trovato, Facilitator of Special Education     
Mr. Jeffry Deutsch, Bus. Administrator/Treasurer      
Mr. Nate Rinda, Director of Technology       
Mr. Ken Walters, Supervisor of Bldg. & Grounds      
Mrs. Francine Kluck, Adult Education Site Supervisor          
Mr. Rich Flacco, Alternate Member        
Mr. Jeremy Glaush, Alternate Member       
Mrs. Stacey Connell, Alternate Member       
VACANT, Alternate Member         
Ms. Chrissie Houser, Alternate Member       
Mr. Robert Presley, Superintendent of Record      
Attorney Robert T. Yurchak, Solicitor       
Ms. Christina A. Graver, Secretary                            

           
IV. The Committee met in Executive Session prior to the meeting to discuss personnel, litigation, 

and negotiation items.   
 

           
V. Approval of Addendum (if applicable) 
 

A. MOTION by      , SECONDED by       to approve the inclusion of an Addendum to 
the September 21, 2023 Joint Operating Committee meeting agenda.  Individual 
Addendum motions have been presented to and will be voted on by the Joint Operating 
Committee members in attendance, integrated among the agenda motions presented 
below. 

 
VOTE: YES -            NO -            ABSENT -            ABSTENTIONS -        
 



 

VI. Approval of Minutes 
 

A. MOTION by      , SECONDED by       to approve the Minutes of the August 17, 
2023 Regular Meeting.       (Encl. 1) 
 
VOTE: YES -            NO -            ABSENT -            ABSTENTIONS -        

 
 
VII. Courtesy of the Floor to Visitors 
 
 
 
 
VIII. Approval of Payment of Bills 
 

A. MOTION by      , SECONDED by       to approve Payment of Bills - General Fund 
and Other Accounts.        (Encl. 2) 

 
Note: Committee Members with questions or requesting a copy of any payment, please 

contact the CCTI Business Office prior to the scheduled meeting. 
 
ROLL CALL VOTE:               Yes       No    Absent    Abstain 

Mr. Connors – Weatherly          
Mr. Foeller - Lehighton            
Mr. Paules – Palmerton          

   Mr. Strubinger - Jim Thorpe          
   Mrs. DeMelfi - Panther Valley                
 
IX. Approval of Treasurer’s Reports (August 2023) 
 
 A. MOTION by      , SECONDED by       to approve the Treasurer’s Report for 

August 2023 showing a final balance of $5,884, 362.37 in the General Fund, and 
$76,261.35 in the Student Activities Account.    (End. 3) 

 
ROLL CALL VOTE:               Yes       No    Absent    Abstain 

Mr. Connors – Weatherly          
Mr. Foeller - Lehighton            
Mr. Paules – Palmerton          

   Mr. Strubinger - Jim Thorpe          
   Mrs. DeMelfi - Panther Valley                
 
 
X. Administrative Reports 
 

A. Director’s Report – Mr. David Reinbold, Interim Administrative Director 
 

B. Principal’s Report – Mrs. Michelle Allen, Principal 
           (con’t) 



 

C. Business Administrator’s Report – Mr. Jeffry P. Deutsch, Business Administrator 
a. No increase is currently being forecasted for the 2024-2025 Operating Budget year. 

  
 D. Facilitator of Special Education Report – Mrs. Christine Trovato, Facilitator of 
  Special Education 
   

E. Building and Grounds Report – Mr. Ken Walters, Supervisor of Buildings and 
 Grounds 
 

F. Technology Report – Mr. Nate Rinda, Director of Technology 
 

G. Superintendent of Record Report – Mr. Robert Presley, Jim Thorpe Area School District 
Superintendent 

 
 

XI. Items of Business 
 
 Personnel 
   

A. MOTION by      , SECONDED by       to accept the resignation of the following 
individual as a School-Wide Co-Curricular Activity and Student Club/Organization 
Advisor/Mentor, at the established rates for the 2023-2024 school year: 

  
    SkillsUSA Advisors – Harold Resh 
 

  VOTE: YES -            NO -            ABSENT -            ABSTENTIONS -        
 

B.  MOTION by      , SECONDED by       that the 2023-2024 salary for the following 
individual be adjusted as indicated as provided in the existing Agreement between the 
Carbon Career & Technical Institute Joint Operating Committee and the Carbon Career 
& Technical Institute Education Association: 

 
    Robert Fehr, Welding Instructor 

     $48,900 – 2023-2024 Salary 
    +  1,100 – BA-BS-BEQU       
    $50,000 – Adjusted 2023-2024 Salary 
 

ROLL CALL VOTE:               Yes       No    Absent    Abstain 
Mr. Connors – Weatherly          
Mr. Foeller - Lehighton            
Mr. Paules – Palmerton          

   Mr. Strubinger - Jim Thorpe          
  Mrs. DeMelfi - Panther Valley                
 
 
 
 
 



 

C. MOTION by      , SECONDED by       to accept the letter of resignation received 
from Anna Leigh Conway, Science Teacher, dated August 29, 2023. 

 
 VOTE: YES -            NO -            ABSENT -            ABSTENTIONS -        
 
D. MOTION by      , SECONDED by       to approve Larissa Genetti as a Category C 

(long-term) substitute Science Teacher, effective September 22, 2023 for a period of 
ninety-one (91) days at a step 1 pro-rated salary per the current Agreement between the 
Carbon Career & Technical Institute (CCTI) Joint Operating Committee and the CCTI 
Education Association. 

 
Note: Following the completion of the ninety-one day period, Mrs. Genetti will return 

to her previously approved position of Building Substitute. 
 

ROLL CALL VOTE:               Yes       No    Absent    Abstain 
Mr. Connors – Weatherly          
Mr. Foeller - Lehighton            
Mr. Paules – Palmerton          

   Mr. Strubinger - Jim Thorpe          
  Mrs. DeMelfi - Panther Valley                
 
E. MOTION by      , SECONDED by       to appoint Amy Guth Science Teacher, 

effective September 22, 2023 at a step 1 salary per the current Agreement between the 
Carbon Career & Technical Institute (CCTI) Joint Operating Committee and the CCTI 
Education Association. 

 
ROLL CALL VOTE:               Yes       No    Absent    Abstain 

Mr. Connors – Weatherly          
Mr. Foeller - Lehighton            
Mr. Paules – Palmerton          

   Mr. Strubinger - Jim Thorpe          
  Mrs. DeMelfi - Panther Valley                
 

 F. MOTION by      , SECONDED by       to appoint the following individuals as 
Teacher Mentor for the 2023-2024 school year at the established stipend: 

 
   Angela Sablich* (Larissa Genetti, Science Teacher) 
   Maritza Reinbold* (Donna McClain, Health Medical Instructor) 
   Maya Kowalcyk (Amy Guth, Science Teacher) 
 

  Note: Mrs. Sablich was appointed mentor to Mrs. McClain at the 05/18/2023 JOC 
meeting.  The change better matches the skill set and knowledge base of each 
individual mentor. 

 
 VOTE: YES -            NO -            ABSENT -            ABSTENTIONS -        
 
 
 



 

G. MOTION by      , SECONDED by       to appoint Libby Smith as CTE Instructional 
Aide (Digital Marketing and Graphic Design) at a Step 1 salary effective September 22, 
2023 per the current CCTI ESPA Employment Agreement. 

 
ROLL CALL VOTE:               Yes       No    Absent    Abstain 

Mr. Connors – Weatherly          
Mr. Foeller - Lehighton            
Mr. Paules – Palmerton          

   Mr. Strubinger - Jim Thorpe          
   Mrs. DeMelfi - Panther Valley                
 

 H. MOTION by      , SECONDED by       to appoint the following individual as 
Paraprofessional Mentor for the 2023-2024 school year at the established stipend: 

 
Kevin Wagner (Libby Smith, Instructional Aide for Digital Marketing and 
 Graphic Design) 

    
 VOTE: YES -            NO -            ABSENT -            ABSTENTIONS -        

 
I. MOTION by      , SECONDED by       to approve the following revised 

appointments as Paraprofessional Mentor for the 2023-2024 school year at the 
established stipend: 

 
    John Rogers (Salvatore LoPresti) 
    Heather Cassidy (Dean John Wychulis) 
 
  Note: Mrs. Cassidy was appointed mentor to Mr. LoPresti at the 06/15/2023 JOC 

  meeting.  Mr. Rogers was appointed mentor to Mr. Wychulis at the 07/20/2023 
JOC meeting.  The change better matches the skill set and knowledge base of 
each individual mentor.  

 
  VOTE: YES -            NO -            ABSENT -            ABSTENTIONS -        

  

J. MOTION by      , SECONDED by       that the below listed individuals be approved 
to substitute for the 2023-2024 school year at the established rates, as follows: 

 
  Michele Dominic - Health Medical Teacher, Health Medical Instructional Aide 

Delmar Griggs – Teacher, Instructional Aide, Tutor, Part-Time Integrated Math  
Instructor, Chaperone* 

   Tara McLean – Custodial/Maintenance/Groundskeeper/Cleaner* 
Eileen Mirchel – Teacher, Instructional Aide 
Jo Anne Mitzen – School Nurse 

 

  Note: *through August 2024 
 

VOTE: YES -            NO -            ABSENT -            ABSTENTIONS -        
 
 
 



 

K. MOTION by      , SECONDED by       to appoint the following individuals as Extra 
Help Instructors in conjunction with the after-school program at $30 per hour on an as 
needed/scheduled basis: 

 
  Stephen Anderson  Diane Hyjurick  Harold Resh 
  Scott Bartholomew  Michele Klock   Carly Rinda 
  Michael Baumgardt  Maya Kowalcyk  John Rogers 
  Marie Bieling   Kevin Kuehner  Angela Sablich 

 Kenneth Bond   Ashley Little   Rebecca Schaeffer 
  Heather Cassidy  Salvatore LoPresti  Brandi Schmoyer 
  Jacqueline Cole  Tammy Marshall  Libby Smith* 
  Eugene Colosimo  Donna McClain  William Sorokin 
  Anna Leigh Conway  Stephen Nesler  Kevin Sowa 
  Rainbeau Currier  Walter O’Donnell  Richard Stettler 
  Robert Fehr   Jeremy Pease   Philip Strubinger 
  Michael Garrant  Justin Pshar   Julian Valentini 
  Larissa Genetti  Ashleigh Rehrig  Kevin Wagner 
  Amy Guth*   Maritza Reinbold  Michael Wildoner 
  Jeffrey Hazelton  Hal C. Resh   Dean John Wychulis 
   
 Note: *Contingent upon approved appointment. 

 
 

VOTE: YES -            NO -            ABSENT -            ABSTENTIONS -        
 

L. MOTION by      , SECONDED by       to approve the following homebound 
instructors on an as needed basis, at the approved hourly rate: 

 
   Maya Kowalcyk, English Teacher 

 
 

VOTE: YES -            NO -            ABSENT -            ABSTENTIONS -        
 
 M. MOTION by      , SECONDED by       that the below listed individual be approved 

retroactively, as CCTI Summer Robotics Camp Instructor and that payment be 
disbursed based on his current per diem rate, as follows: 

 
   Michael Garrant, Computer Information Technology Instructor 
    

Note: Camp was held August 10, 11, 16 & 17, 2023 from 12:30 p.m. to 3:30 p.m. 
     

ROLL CALL VOTE:               Yes       No    Absent    Abstain 
Mr. Connors – Weatherly          
Mr. Foeller - Lehighton            
Mr. Paules – Palmerton          

   Mr. Strubinger - Jim Thorpe          
   Mrs. DeMelfi - Panther Valley                

 
 



 

 Education 
 

 A. MOTION by      , SECONDED by       to approve the expulsion agreement for 
student ID 8494, as presented. 

  
ROLL CALL VOTE:               Yes       No    Absent    Abstain 

Mr. Connors – Weatherly          
Mr. Foeller - Lehighton            
Mr. Paules – Palmerton          

   Mr. Strubinger - Jim Thorpe          
   Mrs. DeMelfi - Panther Valley                
 

B. MOTION by      , SECONDED by       to approve hosting a Halloween themed 
(costumes optional) dance for CCTI students and their approved out of school guests (20 
years old and under, with proper identification).  The dance will be held in the cafeteria 
of the school from 6:00 – 9:00 p.m. on Friday, October 20, 2023 and will have an 
admission charge of $5.00 per person. 

 
 ROLL CALL VOTE:               Yes       No    Absent    Abstain 

Mr. Connors – Weatherly          
Mr. Foeller - Lehighton            
Mr. Paules – Palmerton          

   Mr. Strubinger - Jim Thorpe          
  Mrs. DeMelfi - Panther Valley                
 
 
 
 
 
 
 
 

 Budget & Finance 
 

A. MOTION by      , SECONDED by       to approve the lease agreement with Edwards 
Business Systems for the replacement of five copiers per the supplied proposal. 
 
ROLL CALL VOTE:               Yes       No    Absent    Abstain 

Mr. Connors – Weatherly          
Mr. Foeller - Lehighton            
Mr. Paules – Palmerton          

 Mr. Strubinger - Jim Thorpe          
Mrs. DeMelfi - Panther Valley                

 
 
 Buildings & Grounds 

 
  NONE 



 

 
 
 Administrative 
 
 A. MOTION by       SECONDED by       to approve the second reading and adoption 

of the following revised CCTI policies, as presented:     
 
   #113 (PROGRAMS) – Special Education   (Encl. 4) 

 
  VOTE:  YES -            NO -            ABSENT -            ABSTENTIONS -        
 

B. MOTION by       SECONDED by       to approve the purchase of 1000 CCTI Course 
handbooks at a cost of $7,500.      

 
ROLL CALL VOTE:               Yes       No    Absent    Abstain 

Mr. Connors – Weatherly          
Mr. Foeller - Lehighton            
Mr. Paules – Palmerton          

   Mr. Strubinger - Jim Thorpe          
   Mrs. DeMelfi - Panther Valley                
 

C. MOTION by       SECONDED by       to approve updated CCTI Cosmetology Clinic 
services and prices, as presented.      

 
ROLL CALL VOTE:               Yes       No    Absent    Abstain 

Mr. Connors – Weatherly          
Mr. Foeller - Lehighton            
Mr. Paules – Palmerton          

   Mr. Strubinger - Jim Thorpe          
   Mrs. DeMelfi - Panther Valley                
 
 

D. MOTION by       SECONDED by       to acknowledge the submission of a 
supplemental equipment grant for a Powermatic Jointer, a LeBlond Gearhead 16-speed 
Precision Lathe, and an ARES Emergency Care Manikin totaling approximately $80.000. 

   
  VOTE:  YES -            NO -            ABSENT -            ABSTENTIONS -        
 

E. MOTION by       SECONDED by       that Nate Rinda, Director of Technology 
attend the PACTA (Pennsylvania Association of Career & Technical Administrators) 
2023 Fall Workshop for CTE Technology Coordinators, October 17 & 18, 2023 at the Penn 
Stater Hotel & Conference Center, State College, PA at a total cost not to exceed $500.00 
to cover registration, lodging, and mileage.      

 
ROLL CALL VOTE:               Yes       No    Absent    Abstain 

Mr. Connors – Weatherly          
Mr. Foeller - Lehighton            
Mr. Paules – Palmerton          



 

   Mr. Strubinger - Jim Thorpe          
  Mrs. DeMelfi - Panther Valley                
 
 
 Administrative Reports 
 
 A. MOTION by      , SECONDED by       to accept Administrative Reports from the 
  following: 
 

a. Mrs. Michelle Allen, Principal (Encl. 5) 
b. Mrs. Christine Trovato, Facilitator of Special Education (Encl. 6) 
c. Mrs. Francine Kluck, Adult Education Site Supervisor (Encl. 7) 

 
 VOTE:  YES -            NO -            ABSENT -            ABSTENTIONS -        
 
 
XII. Old Business 
 
 
 
 
XIII.  New and Miscellaneous Business 
  
 
 
 
XIV. Next Regularly Scheduled Meeting: Thursday — October 19, 2023 
       
 
XV. Adjournment 


