
CARON CARR & TCHNICAL INTITUT

150 West 13th treet

Comprehensive Plan | 2023 - 2026

MIION TATMNT

The Caron Career & Technical Institute provides unique opportunities for students to uild a etter future. The purpose of our organization is

to partner with all stakeholders including, ut not limited to, students, usinesses, communit leaders, parents, and educational entities to

enale students to acquire the skills necessar to e successful in post-secondar endeavors.

VIION TATMNT

CCTI will e regarded as a high qualit secondar education sstem that prepares students for a speci c career, post-secondar education,

militar service, and lifelong learning. CCTI students will e equipped with the academic, technical, and emploailit skills necessar to

succeed in a dnamic workplace and/or further education and training.



TUDNT
tudents will graduate with the skills for the 21st centur workforce.

TAFF
ta  will identif students who are struggling, support the students, challenge the students, di erentiate instruction and collaorate amongst

each other. ta  will collaorate with all stakeholders. ta  will keep areast of industr trends and workforce needs, continuing education and

integrate learning activities among technical and academics courses.

ADMINITRATION
Administration will support sta  and students with preparing a well rounded student for the 21st centur workforce. The will support

curriculum, facilities, technolog and udgetar needs of students and sta .

PARNT
Parents will e active participants in promoting student-centered learning in all aspects of their students educational opportunities at CCTI.

COMMUNITY
CCTI will partner with communit stakeholders which will allow students to work in the communit and ecome well rounded citizens.

OTHR (OPTIONAL)

DUCATIONAL VALU TATMNT



TRING COMMITT

Name Position uilding/Group

JamiLnn McFarland-Johannsen Parent CCTI

rent orzak Administrator CCTI

Michelle Allen Administrator CCTI

Michael Wildoner Teacher CCTI

tephen Anderson Teacher CCTI

Michele Klock Teacher CCTI

ugene Colosimo taff Memer CCTI

Anna Leigh Conwa Teacher CCTI

Christine Trovato Administrator CCTI

Nathaniel Rinda Administrator CCTI

Jerr truinger oard Memer CCTI/Jim Thorpe D

Montanna Costenader tudent CCTI/Palmerton

eastian Hess tudent CCTI/Jim Thorpe



Name Position uilding/Group

Alice Wanamaker Communit Memer Caron Count Chamer

Rachel trucko Communit Memer LCCC

lizaeth chlecht Communit Memer Jim Thorpe

ue Ann Gerhard taff Memer CCTI

Chris Graver taff Memer CCTI

Paul Caputo taff Memer CCTI

Ken Walters Administrator CCTI



vidence-ased trateg

Positive attendance interventions and supports.

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

tudent attendance  June of 2026, student regular attendance will increase to 82.2% (2022 state-wide average).

TALIHD PRIORITI

Priorit tatement Outcome Categor

If we prioritize attendance school-wide and create a more positive school-wide culture, then
student attendance will improve.

Regular Attendance

If we provide personalized and meaningful professional development, then staff will e etter
prepared to meet student needs.

ssential Practices 4: Foster Qualit

Professional Learning

ACTION PLAN AND TP

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Development of school climate committee. 2023-04-01 -
2023-06-01

Henr Woods N/A



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

Improvement on attendance.

Monitoring/valuation

valuated each marking period. Monitored  Attendance O cer.

vidence-ased trateg

vidence-ase professional development

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Committee will meet a minimum of two times each marking period
with the goal of identifing motivators.

2023-08-01 -
2026-06-01

Henr Woods Designated time to meet.
udget needs.

Committee will recognize students at least once per marking period
with incentive recognition.

2023-08-01 -
2026-06-01

Henr Woods Designated time and
incentives.

xplore a gra and go reakfast. 2023-04-01 -
2026-06-01

Jeff Deutsch udget needs/tate
funding.



Goal Nickname Measurale Goal tatement (mart Goal)

taff Professional
Development

At the end of June of 2026, 80% of staff with report the are more confident and more prepared in their ailit
to meet student needs.

Anticipated Outcome

Increase in sta  perception of con dence and preparedness.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Complete an initial surve to identif staff strength's and weaknesses to
develop individual mission statements. urve will also include items
that measure staff perception of confidence and preparedness.

2023-04-01 -
2023-09-01

Distinguished
chool Leader

N/A

Individual staff meetings to create mission statement and set goals for
monthl meetings.

2023-09-01 -
2026-06-01

Distinguished
chool Leader

et meeting times.
ustitutes for staff
coverage.

Meet monthl with the facilitator and an administrator to provide details
of the progress competed to date and explain how the learning is eing
used in instruction.

2023-10-01 -
2026-06-01

Distinguished
chool Leader

et meeting times.
ustitutes for all staff.

hare out one time with facult to explain what is eing done and
learned. (4 staff memers each meeting)

2023-10-01 -
2026-06-01

Distinguished
chool Leader

et meeting times. Google
lide presentation.

At the final evaluation meeting at the end of each school-ear, present
what was learned during the professional development process.

2023-09-01 -
2026-06-01

Distinguished
chool Leader

et meeting times.
ustitutes for all staff.



Monitoring/valuation

Measured earl  uilding administration via sta  self-reporting.



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At the end of June of 2026, 80% of staff with report the are more confident and more

prepared in their ailit to meet student needs. (taff Professional Development)

vidence-
ase
professional
development

Complete an
initial surve to
identif staff
strength's and
weaknesses to
develop individual
mission
statements.
urve will also
include items that
measure staff
perception of
confidence and
preparedness.

04/01/2023
-
09/01/2023



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At the end of June of 2026, 80% of staff with report the are more confident and more

prepared in their ailit to meet student needs. (taff Professional Development)

vidence-
ase
professional
development

Individual staff
meetings to
create mission
statement and set
goals for monthl
meetings.

09/01/2023
-
06/01/2026



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At the end of June of 2026, 80% of staff with report the are more confident and more

prepared in their ailit to meet student needs. (taff Professional Development)

vidence-
ase
professional
development

Meet monthl
with the facilitator
and an
administrator to
provide details of
the progress
competed to date
and explain how
the learning is
eing used in
instruction.

10/01/2023
-
06/01/2026



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At the end of June of 2026, 80% of staff with report the are more confident and more

prepared in their ailit to meet student needs. (taff Professional Development)

vidence-
ase
professional
development

hare out one
time with facult
to explain what is
eing done and
learned. (4 staff
memers each
meeting)

10/01/2023
-
06/01/2026



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At the end of June of 2026, 80% of staff with report the are more confident and more

prepared in their ailit to meet student needs. (taff Professional Development)

vidence-
ase
professional
development

At the final
evaluation
meeting at the
end of each
school-ear,
present what was
learned during the
professional
development
process.

09/01/2023
-
06/01/2026



APPROVAL & IGNATUR

Assurance of Qualit and Accountailit
Assurance of Qualit and Accountailit

The uilding Administrator, uperintendent/Chief xecutive O cer and President of the chool oard will a rm the following statements.

We a rm that our school has developed a chool Improvement Plan ased upon a thorough review of the essential practices to advance

educational programs and processes and improve student achievement.

We a rm that the action plans that we will e implementing address our speci c school needs, include strategies that provide educational

opportunities and instructional strategies for all students and each of the student groups, increases the amount and qualit of learning time,

and provides equit in the curriculum which ma include programs, activities, and courses necessar to provide a well-rounded education.

These plans address the needs of all children in the school, ut particularl the needs of those at risk of not meeting the challenging tate

academic standards.

We, the undersigned, here certif that the school level plan has een dul reviewed  the uilding Administrator, uperintendent of

chools and formall approved  the district's oard of ducation, per guidelines required  the Pennslvania Department of ducation.

We here a rm and assure that this plan:

Addresses all the required components prescried  the Pennslvania Department of ducation

Meets A requirements

Includes at least one evidence-ased strateg that meets one of the three highest levels of evidence outlined in A

Has a high proailit of improving student outcomes

Has sufficient LA leadership and support to ensure successful implementation

With this Assurance of Qualit & Accountailit, we request the Pennslvania Department of ducation grant formal approval to implement

this plan.



chool oard Minutes or Affirmation tatement

Chief chool Administrator rent orzak 2022-12-16

chool Improvement Facilitator ignature

uilding Principal ignature Michelle M. Allen 2022-12-16

ignature (ntered lectronicall and must have access to we application).



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

AP, AVDIUM, Transition Team, Tutoring are all active at CCTI.

Implement evidence-ased strategies to engage families to
support learning

Identif and address individual student learning needs

Foster a culture of high expectations for success for all students,
educators, families, and communit memers

Organize programmatic, human, and fiscal capital resources
aligned with the school improvement plan and needs of the
school communit

Partner with local usinesses, communit organizations, and other
agencies to meet the needs of the school

100% of students fulfilled the career read enchmarks. (2021-
2022)

98.9% of students graduated with the 4-ear cohort. (2020-2021)

100% of students satisfied their industr-ased learning
requirement (2021-2022)

Challenges

NA

Collectivel shape the vision for continuous improvement of
teaching and learning

uild leadership capacit and empower staff in the development
and successful implementation of initiatives that etter serve
students, staff, and the school *

Continuousl monitor implementation of the school improvement
plan and adjust as needed

Use multiple professional learning designs to support the learning
needs of staff.

In school ear 2021-2022 the LA growth score was 57%.

In school ear 2021-2022 the cience growth score was 62%.

In school ear 2021: Regular attendance of students was 72.6%.

NA

LA growth for pecial ducation tudents.



trengths Challenges

IP Goal Progress: all students meet or exceed IP goals

xceeded state-wide goal  1.9%.

100% of all first time test-takers are given CDT tests in Octoer
and March.

33% of the students are predicted to pass the CTD during the 21-
22 school ear

Careerafe OHA: 100% of 10th graders complete the OHA
Certification.

NOCTI: Overall 46.81% of student completers scored advanced,
39.36% of student completers scored competent, 13.83% of
student completers scored asic in the 2021-2022 school ear.

NIM: 100% of student completers scored advanced in the 2021-
2022 school ear.

Citizenship xam: 100% of students who took the exam passed
during the 2021-2022 school ear.

Classroom Diagnostic Tools: 17.7% of test-takers passed the CTD
test in spring (2022).

50% of CDT test-takers improved etween the two rounds of
tests. (2021-2022)

There was a limited data set due to the lack of participation in the
CDT of the first time test takers of the iolog exam. (21-22 school
ear)

No challenges in this section.

No challenges indicated in this section.



Most Notale Oservations/Patterns

Challenges
Discussion
Point

Priorit for Planning

Collectivel shape the vision for continuous improvement of teaching and learning

uild leadership capacit and empower staff in the development and successful implementation of
initiatives that etter serve students, staff, and the school *

In school ear 2021: Regular attendance of students was 72.6%.



ADDNDUM : ACTION PLAN

Action Plan: Positive attendance interventions and supports.

Action teps Anticipated tart/Completion Date

Development of school climate committee. 04/01/2023 - 06/01/2023

Monitoring/valuation Anticipated Output

valuated each marking period. Monitored 
Attendance Officer.

Improvement on attendance.

Material/Resources/upports Needed PD tep Comm tep

N/A no no



Action teps Anticipated tart/Completion Date

Committee will meet a minimum of two times each
marking period with the goal of identifing motivators.

08/01/2023 - 06/01/2026

Monitoring/valuation Anticipated Output

valuated each marking period. Monitored 
Attendance Officer.

Improvement on attendance.

Material/Resources/upports Needed PD tep Comm tep

Designated time to meet. udget needs. no no



Action teps Anticipated tart/Completion Date

Committee will recognize students at least once per
marking period with incentive recognition.

08/01/2023 - 06/01/2026

Monitoring/valuation Anticipated Output

valuated each marking period. Monitored 
Attendance Officer.

Improvement on attendance.

Material/Resources/upports Needed PD tep Comm tep

Designated time and incentives. no no



Action teps Anticipated tart/Completion Date

xplore a gra and go reakfast. 04/01/2023 - 06/01/2026

Monitoring/valuation Anticipated Output

valuated each marking period. Monitored 
Attendance Officer.

Improvement on attendance.

Material/Resources/upports Needed PD tep Comm tep

udget needs/tate funding. no es

Action Plan: vidence-ase professional development



Action teps Anticipated tart/Completion Date

Complete an initial surve to identif staff strength's
and weaknesses to develop individual mission
statements. urve will also include items that
measure staff perception of confidence and
preparedness.

04/01/2023 - 09/01/2023

Monitoring/valuation Anticipated Output

Measured earl  uilding administration via staff
self-reporting.

Increase in staff perception of confidence and preparedness.

Material/Resources/upports Needed PD tep Comm tep

N/A es es



Action teps Anticipated tart/Completion Date

Individual staff meetings to create mission statement
and set goals for monthl meetings.

09/01/2023 - 06/01/2026

Monitoring/valuation Anticipated Output

Measured earl  uilding administration via staff
self-reporting.

Increase in staff perception of confidence and preparedness.

Material/Resources/upports Needed PD tep Comm tep

et meeting times. ustitutes for staff coverage. es no



Action teps Anticipated tart/Completion Date

Meet monthl with the facilitator and an administrator
to provide details of the progress competed to date
and explain how the learning is eing used in
instruction.

10/01/2023 - 06/01/2026

Monitoring/valuation Anticipated Output

Measured earl  uilding administration via staff
self-reporting.

Increase in staff perception of confidence and preparedness.

Material/Resources/upports Needed PD tep Comm tep

et meeting times. ustitutes for all staff. es no



Action teps Anticipated tart/Completion Date

hare out one time with facult to explain what is
eing done and learned. (4 staff memers each
meeting)

10/01/2023 - 06/01/2026

Monitoring/valuation Anticipated Output

Measured earl  uilding administration via staff
self-reporting.

Increase in staff perception of confidence and preparedness.

Material/Resources/upports Needed PD tep Comm tep

et meeting times. Google lide presentation. es no



Action teps Anticipated tart/Completion Date

At the final evaluation meeting at the end of each
school-ear, present what was learned during the
professional development process.

09/01/2023 - 06/01/2026

Monitoring/valuation Anticipated Output

Measured earl  uilding administration via staff
self-reporting.

Increase in staff perception of confidence and preparedness.

Material/Resources/upports Needed PD tep Comm tep

et meeting times. ustitutes for all staff. es no



ADDNDUM C: PROFIONAL DVLOPMNT PLAN

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At the end of June of 2026, 80% of staff with report the are more confident and more

prepared in their ailit to meet student needs. (taff Professional Development)

vidence-
ase
professional
development

Complete an
initial surve to
identif staff
strength's and
weaknesses to
develop individual
mission
statements.
urve will also
include items that
measure staff
perception of
confidence and
preparedness.

04/01/2023
-
09/01/2023

At the end of June of 2026, 80% of staff with report the are more confident and more

prepared in their ailit to meet student needs. (taff Professional Development)

vidence-
ase
professional
development

Individual staff
meetings to
create mission
statement and set
goals for monthl
meetings.

09/01/2023
-
06/01/2026



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At the end of June of 2026, 80% of staff with report the are more confident and more

prepared in their ailit to meet student needs. (taff Professional Development)

vidence-
ase
professional
development

Meet monthl
with the facilitator
and an
administrator to
provide details of
the progress
competed to date
and explain how
the learning is
eing used in
instruction.

10/01/2023
-
06/01/2026

At the end of June of 2026, 80% of staff with report the are more confident and more

prepared in their ailit to meet student needs. (taff Professional Development)

vidence-
ase
professional
development

hare out one
time with facult
to explain what is
eing done and
learned. (4 staff
memers each
meeting)

10/01/2023
-
06/01/2026

At the end of June of 2026, 80% of staff with report the are more confident and more

prepared in their ailit to meet student needs. (taff Professional Development)

vidence-
ase
professional
development

At the final
evaluation
meeting at the
end of each
school-ear,
present what was

09/01/2023
-
06/01/2026



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

learned during the
professional
development
process.

PROFIONAL DVLOPMNT PLAN

Professional Development tep Audience Topics of Prof. Dev

Personalized Professional Development to nhance
Teacher Purpose

All professional staff trengths, weaknesses and mission
statement.

vidence of Learning Anticipated Timeframe Lead Person/Position

urve completion. 04/01/2023 - 06/01/2023 Distinguished chool Leader

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

4e: Growing and Developing Professionall



Professional Development tep Audience Topics of Prof. Dev

Individual staff meetings to create mission statement and
set goals for monthl meetings.

All professional staff. Mission statements and goals from
surve results.

vidence of Learning Anticipated Timeframe Lead Person/Position

Completion of mission statements and development of
goals.

09/01/2023 - 06/01/2026 Distinguished chool Leader

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

4e: Growing and Developing Professionall

Professional Development tep Audience Topics of Prof. Dev

Meet monthl with the facilitator and administrator to provide
details of the progress completed to date and explain how the
learning is eing used in instruction.

All professional staff. Progress to date and explanation
of work.

vidence of Learning Anticipated Timeframe Lead Person/Position

Feedack of learning and reaching goals in portfolio. 10/01/2023 - 07/01/2026 Distinguished chool Leader



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

4e: Growing and Developing Professionall

Professional Development tep Audience Topics of Prof. Dev

hare out one time with facult to explain what is eing
done and learned. (4 staff memers each meeting)

All professional staff. lide presentation of items created and
learned  staff.

vidence of Learning Anticipated Timeframe Lead Person/Position

lide and staff presentation. 09/01/2023 - 06/01/2026 Distinguished chool Leader

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

4d: Participating in a Professional Communit



Professional Development tep Audience Topics of Prof. Dev

At the final evaluation meeting at the end of each school
ear, present what was learned during the professional
development process.

All professional staff Professional development goals and
growth explaining what was learned.

vidence of Learning Anticipated Timeframe Lead Person/Position

Act 48 credits. 09/01/2023 - 06/01/2026 Distinguished chool Leader

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

4e: Growing and Developing Professionall



ADDNDUM D: ACTION PLAN COMMUNICATION

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 June of 2026, student regular attendance will increase to 82.2% (2022 state-wide

average). (tudent attendance)

Positive
attendance
interventions
and
supports.

xplore a gra and
go reakfast.

2023-04-
01 - 2026-
06-01

At the end of June of 2026, 80% of staff with report the are more confident and more

prepared in their ailit to meet student needs. (taff Professional Development)

vidence-
ase
professional
development

Complete an
initial surve to
identif staff
strength's and
weaknesses to
develop individual
mission
statements.
urve will also
include items that
measure staff
perception of
confidence and
preparedness.

2023-04-
01 - 2023-
09-01



COMMUNICATION PLAN

Communication tep Audience Topics/Message of Communication

Positive school attendance roll-out. chool communit. Positive incentive program, availailit of
reakfast.

Anticipated Timeframe Frequenc Deliver Method

08/01/2023 - 06/01/2026 Yearl Pulic service announcement

Lead Person/Position

Michelle Allen

Communication tep Audience Topics/Message of Communication

Personalized professional development All professional staff Introduce the Professional Development Plan
and surve.

Anticipated Timeframe Frequenc Deliver Method

04/01/2023 - 06/01/2023 Yearl Presentation



Lead Person/Position

Distinguished chool Leader



ADDNDUM : COMPRHNIV PLAN COMMUNICATION

Communication tep
Topics of
Message

Mode Audience
Anticipated
Timeline

Post to pulic on Wesite for 28 das for pulic inspection. After that period
will sumit to school oard for review and approval.

CCTI
Comprehensive
Plan

CCTI
wesite

school
communit

28 das,
starting
12/16/22.


