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Carbon Career & Technical Institute
Joint Operating Committee Agenda

Regular Meeting
April 15, 2021

Call to Order - Chairman

Salute to the Flag

Roll Call

Present

Mr. Gerald Strubinger, Chairman

Mr. Nathan Foeller, Member

Ms. Kathy Fallow, Member

Mr. William Mansberry, Vice-Chairman

Mrs. April Walters, Member

Mr. David Reinbold, Administrative Director

Mr. Brent Borzak, Principal

Mr. Jeffry Deutsch, Bus. Administrator/Treasurer

Mr. Ken Walters, Supervisor of Bldg. & Grounds

Mrs. Christine Trovato, Facilitator of Special Education
Mrs. Margaret Kalogerakis, Coordinator of School Improvement
Mr. Paul Montemuro, Alternate Member

Mr. Stephen L. Holland, Alternate Member

Mr. Earl Paules, Alternate Member

Mr. Marco D’ Ancona, Alternate Member

Mr. Thomas J. Connors, Jr., Alternate Member

Dr. Jodi Frankelli, Superintendent of Record

Attorney Robert T. Yurchak, Solicitor

Mrs. Christina A. Graver, Secretary

Approval of Minutes

A.
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Absent

L]
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MOTION by  , SECONDED by to approve the Minutes of the March 18, 2021

Regular Meeting.

(Encl. 1)

VOTE: YES- ___ NO- __ ABSENT- ___ ABSTENTIONS - ___

Public Comment
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Approval of Treasurer’s Report (March 2021)

A.

MOTION by , SECONDED by to approve the Treasurer’s Report for
March 2021 showing a final balance of $7,129,246.75 in the General Fund, and
$76,095.06 in the Student Activities Account. (End. 2)

ROLL CALL VOTE:
Ms. Fallow - Palmerton
Mr. Foeller - Lehighton
Mrs. Walters - Weatherly
Mr. Mansberry - Panther Valley
Mr. Strubinger - Jim Thorpe
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Approval of Payment of Bills

A.

MOTION by , SECONDED by to approve Payment of Bills - General Fund and
Other Accounts. (Encl. 3)

Note: Committee Members with questions or requesting a copy of any payment, please
contact the CCTI Business Office prior to the scheduled meeting.

ROLL CALL VOTE:
Ms. Fallow - Palmerton
Mr. Foeller - Lehighton
Mrs. Walters - Weatherly
Mr. Mansberry - Panther Valley
Mr. Strubinger - Jim Thorpe
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Administrative Reports

A.

Director’s Report - Mr. Dave Reinbold, Administrative Director
a. Michele Klock, Graphic Design Instructor

Principal’s Report - Mr. Brent Borzak
Business Administrator’s Report - Mr. Jeffry P. Deutsch, Business Administrator
Building and Grounds Report - Mr. Ken Walters, Supervisor of Buildings and Grounds

Facilitator of Special Education Report - Mrs. Christine Trovato, Facilitator of Special
Education

Technology Report - Mr. Nate Rinda, Director of Technology

Superintendent of Record Report - Dr. Jodi Frankelli, Palmerton Area School District
Superintendent



IX.

Items of Business

Personnel

A.

MOTION by , SECONDED by to appoint Michele Klock Teacher Mentor
(Michael Gower) for the period of April 16, 2021 through September 2021 at the pro-
rated established stipend of $750.00.

ROLL CALL VOTE: Yes No Absent Abstain
Ms. Fallow - Palmerton |:| |:| |:| |:|
Mr. Foeller - Lehighton |:| |:| |:| |:|
Mrs. Walters - Weatherly ] ] [] []
Mr. Mansberry - Panther Valley |:| |:| |:| |:|
Mr. Strubinger - Jim Thorpe ] [] [] []
B. MOTION by , SECONDED by to approve the following individuals as Adult
Education Instructors on an as needed basis, at a salary of $21.00-$25.00 per hour
effective April 16, 2021 through April 2022:
Autumn Frey
Michele Dominic
Tammy Marshall
Harold Resh
ROLL CALL VOTE: Yes No Absent Abstain
Ms. Fallow - Palmerton [] [] ] ]
Mr. Foeller - Lehighton L] [] [] []
Mrs. Walters - Weatherly ] L] [] []
Mr. Mansberry - Panther Valley [ ] [] [] []
Mr. Strubinger - Jim Thorpe ] L] [] []
C. MOTION by , SECONDED by that the below listed individual be approved
to substitute for the 2020-2021 school year at the established rate, as follows:
¢ Emily Shaffer - Teacher, Instructional Aide
VOTE: YES- NO-  ABSENT- ABSTENTIONS-
Education

NONE



Budget & Finance

A.

MOTION by ,SECONDED by  to approve the 2021-2022 Proposed Operating
Budget for the CCTI Adult Education Program, calling for receipts and expenditures
in the amount of $130,276. (Encl. 4)

VOTE: YES - NO - ABSENT - ABSTENTIONS -
MOTION by ,SECONDED by  to approve the 2021-2022 Proposed Operating
Budget for the Carbon Alternative High School Diploma Program, calling for receipts
and expenditures in the amount of $300,000. (Encl. 5)
VOTE: YES - NO - ABSENT - ABSTENTIONS -
MOTION by ,SECONDED by  to approve the Tuition Rate for the Carbon
Alternative High School Diploma Program at the rate of $10,000 per year for the 2021-
2022 fiscal year.

Note: Tuition payments based on participation fund the program. The daily rate will be
$50.00.

VOTE: YES - NO - ABSENT - ABSTENTIONS -

Buildings & Grounds

NONE
Administrative
A. MOTION by SECONDED by to authorize the Principal to name the CCTI

2021 Salutatorian and Valedictorian based on their class ranking through April 9, 2021.
ROLL CALL VOTE: No Absent  Abstain
Ms. Fallow - Palmerton

Mr. Foeller - Lehighton

Mrs. Walters - Weatherly

Mr. Mansberry - Panther Valley
Mr. Strubinger - Jim Thorpe
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XI.

XII.

XIII.

XIV.

XV.

B. MOTION by SECONDED by to approve the revised Health & Safety
Reopening Plan with the following up-date:
How will you accommodate staff who are uncomfortable to return?
Staff will have the opportunity to request additional accommodations in the building
which will be considered on a case by case basis.
ROLL CALL VOTE: Yes No Absent  Abstain
Ms. Fallow - Palmerton [] [] [] []
Mr. Foeller - Lehighton [] [] [] []
Mrs. Walters - Weatherly [] [] [] []
Mr. Mansberry - Panther Valley [] [] [] []
Mr. Strubinger - Jim Thorpe [] [] [] []
Reports
A. MOTION by SECONDED by to accept the Carbon Career & Technical
Institute Foundation Report, as presented. (Encl. 6)

Note: The balance in this account stands at $1,369.41.

VOTE: YES - NO - ABSENT - ABSTENTIONS -

Administrative Reports

A. MOTION by , SECONDED by to accept Administrative Reports from the
following:
a. Mr. Brent Borzak, Principal (End. 7)
. Mrs. Christine Trovato, Facilitator of Special Education (Encl. 8)
c.  Mrs. Francine Kluck, Adult Education Site Supervisor (Encl. 9)
VOTE: YES- _~ NO- __  ABSENT- ___ ABSTENTIONS - ___
Old Business

New and Miscellaneous Business

Next Regularly Scheduled Meeting: Thursday — May 20, 2021

Adjournment



