
Carbon Career & Technical Institute 
Joint Operating Committee Agenda 

 

Regular Meeting 
November 17, 2016 

 

 
 

 

I. Call to Order – Chairman 
 

II. Salute to the Flag 
 
III. Roll Call 

                               Present         Absent 
Mrs. Darlene Yeakel, Chairman        
Mr. Gerald Strubinger, Vice-Chairman       
Mr. Andrew Yenser, Member                   
Mr. Wayne Gryzik, Member         
Mr. Gerard E. Grega, Member        
Mr. David Reinbold, Administrative Director      
Mr. Brent Borzak, Principal         
Mr. Jeffry Deutsch, Bus. Administrator/Treasurer      
Mr. Ken Walters, Supervisor of Bldg. & Grounds      
Ms. Elizabeth Porter, Facilitator of Special Education     
Mrs. Margaret Kalogerakis, Coordinator of School Improvement         
Mr. Joshua Smale, Alternate Member       
Mr. John Ciavarella, Alternate Member       
Mr. Stephen L. Holland, Alternate Member       
Mrs. Irene Genther, Alternate Member       
Mr. Chad M. Obert, Alternate Member       
Mr. Scot Engler, Superintendent of Record       
Attorney Robert T. Yurchak, Solicitor       
Mrs. Christina A. Graver, Secretary                                                                               
           

IV. The Committee met in Executive Session prior to the meeting to discuss personnel, litigation, 
and negotiation items.  

 
 
V. Approval of Minutes 
 

A. MOTION by      , SECONDED by       to approve the Minutes of the October 19, 2016 

Re-Scheduled Regular Meeting.      (Encl. 1) 
 

VOTE: YES -               NO -             ABSENT -                 ABSTENTIONS -        
 
 
VI. Courtesy of the Floor to Visitors 
 
 



VII. Approval of Treasurer’s Reports (October 2016) 
 
 A. MOTION by      , SECONDED by       to approve the Treasurer’s Report for 

October 2016 showing a final balance of $6,492,828.33 in the General Fund, and 
 $62,665.08 in the Student Activities Account. (End. 2) 
 
  ROLL CALL VOTE:      Yes           No          Absent       Abstain 

Mr. Strubinger - Jim Thorpe                                    
 Mr. Yenser - Lehighton                                   
 Mr. Gryzik - Panther Valley                                          
 Mr. Grega - Weatherly                                      

    Mrs. Yeakel - Palmerton                                                
  
 
VIII. Approval of Payment of Bills 

 

A. MOTION by      , SECONDED by       to approve Payment of Bills - General Fund and 

Other Accounts.        (Encl. 3) 
 
Note: Committee Members with questions or requesting a copy of any payment, please 

contact the CCTI Business Office prior to the scheduled meeting.    
 

ROLL CALL VOTE:      Yes           No          Absent       Abstain 
Mr. Strubinger - Jim Thorpe                                    

 Mr. Yenser - Lehighton                                   
 Mr. Gryzik - Panther Valley                                          
 Mr. Grega - Weatherly                                      

    Mrs. Yeakel - Palmerton                                                
 
 
IX. Director’s Report 
 

A. Principal’s Report – Mr. Brent Borzak 
a. Student Representative(s)  
b. Cosmetology Up-date:  Makayla Smale, Senior Cosmetology Student (Palmerton 

ASD) and Claire Patire, Senior Cosmetology Student (Jim Thorpe ASD) 
 

B. Adult Education Report – Mrs. Heather Mullen, Adult Education Site Supervisor 
 

C. Buildings & Grounds Report – Mr. Ken Walters, Supervisor of Buildings & Grounds 
             

D. Business Administrator’s Report – Mr. Jeffry P. Deutsch 
a. The Annual Financial Report (PDE form 2057) for 2015-2016 was filed timely with 

PDE 
 

E. Superintendent of Record Report – Mr. Scot Engler, Palmerton Area School District 
  Superintendent 
 
 



X. Items of Business 
 
 Personnel 

 
A. MOTION by      , SECONDED by       on the recommendation of the Administrative 

Director, that the 2016-2017 salary for the following individuals be adjusted as indicated 
as provided in the existing Agreement between the Carbon Career & Technical Institute 
Joint Operating Committee and the Carbon Career & Technical Institute Education 
Association: 

 
  Stephanie Barto, Marketing/Distributive Education Instructor 

   $65,475 – 2016-2017 Salary 
  +     500 – Longevity Increase (20 years) 
  $65,975 – Adjusted 2016-2017 Salary 
 

Kimberly Bittle, Special Education Math Teacher 
   $37,700 – 2016-2017 Salary 

  +     600 – Master/M. EQU 
   $38,300 – Adjusted 2016-2017 Salary 
 

Anna Leigh Conway, Science Teacher 
   $47,102 – 2016-2017 Salary 

  +     600 – Master/M. EQU +15 
   $47,702 – Adjusted 2016-2017 Salary 
 

  Karoline Vavra, Physical Education/Health Teacher 
   $36,700 – 2016-2017 Salary 

  +     600 – Master/M. EQU 
   $37,300 – Adjusted 2016-2017 Salary 
 

ROLL CALL VOTE:      Yes           No          Absent       Abstain 
Mr. Strubinger - Jim Thorpe                                    

 Mr. Yenser - Lehighton                                   
 Mr. Gryzik - Panther Valley                                          
 Mr. Grega - Weatherly                                      

   Mrs. Yeakel - Palmerton                                                
 
 
Education 
 
A. MOTION by      , SECONDED by       on the recommendation of the Administrative 

Director and the Principal that homebound instruction be approved for student #10282 
for up to five (5) hours per week for a period of six (6) weeks beginning November 28, 
2016. 

 
  VOTE: YES -               NO -             ABSENT -                 ABSTENTIONS -        
 
 
 



B. MOTION by      , SECONDED by       on the recommendation of the Administrative 
Director that forty-two (42) CCTI students attend SkillsUSA District Competition.  The 
competition will be held on November 30, 2016 at Johnson College, Scranton, PA, 
December 7, 2016 at Wilkes-Barre Area Career and Technical Center, Plains Township, 
PA, and December 16, 2016 at Luzerne County Community College, Nanticoke, PA 
(students will participate on the date/at the location determined by their specific 
competition). 

 
 Note: This competition is at no cost to the CCTI JOC. 
 

ROLL CALL VOTE:      Yes           No          Absent       Abstain 
Mr. Strubinger - Jim Thorpe                                    

 Mr. Yenser - Lehighton                                   
 Mr. Gryzik - Panther Valley                                          
 Mr. Grega - Weatherly                                      

    Mrs. Yeakel - Palmerton                                                
 
C. MOTION by      , SECONDED by       on the recommendation of the Administrative 

Director that Mr. Kevin Kuehner, SkillsUSA Major Advisor, Mrs. Tammy Marshall, 
SkillsUSA Assistant Advisor, and Mr. Jeremy Pease, SkillsUSA Assistant Advisor be 
approved as chaperones and attend the SkillsUSA District Competition at Johnson 
College on November 30, 2016, Wilkes-Barre Area Career and Technical Center on 
December 7, 2016, and Luzerne County Community College on December 16, 2016, as 
needed. 

 

  VOTE: YES -               NO -             ABSENT -                 ABSTENTIONS -        
 
D. MOTION by      , SECONDED by       on the recommendation of the Administrative 

Director that fifty (50) CCTI students attend DECA District Competition at Jim Thorpe 
Memorial Hall, December 8, 2016 in Jim Thorpe, PA at a cost of $1,175.00, to help defer 
student and chaperone/competition assistant costs. 

 
ROLL CALL VOTE:      Yes           No          Absent       Abstain 

Mr. Strubinger - Jim Thorpe                                    
 Mr. Yenser - Lehighton                                   
 Mr. Gryzik - Panther Valley                                          
 Mr. Grega - Weatherly                                      

    Mrs. Yeakel - Palmerton                                                
 
E. MOTION by      , SECONDED by       on the recommendation of the Administrative 

Director that Mrs. Stephanie Barto, DECA Major Advisor, Mrs. Sandi Kohutka, 
Instructional Aide, Mr. Scott Bartholomew, Special Education Teacher and two (2) 
previously approved adult chaperones be approved as chaperones/competition 
assistants and attend the DECA District Competition at Jim Thorpe Memorial Hall, 
December 8, 2016 in Jim Thorpe, PA. 

 

  VOTE: YES -               NO -             ABSENT -                 ABSTENTIONS -        
 
 



F. MOTION by      , SECONDED by       on the recommendation of the Administrative 
Director that twenty-two (22) CCTI Health/Medical students attend the HOSA State 
Leadership Conference at the Lancaster Host Resort and Conference Center, March 8 - 
10, 2017 in Lancaster, PA and one (1) CCTI Health/Medical student attend March 5-10 
(HOSA State Officer) at a total cost of $5,000, to help defer registration, transportation 
and lodging expenses. 

 
Note: HOSA students will each contribute up to $125 toward conference expenses. 

 
ROLL CALL VOTE:      Yes           No          Absent       Abstain 

Mr. Strubinger - Jim Thorpe                                    
 Mr. Yenser - Lehighton                                   
 Mr. Gryzik - Panther Valley                                          
 Mr. Grega - Weatherly                                      

   Mrs. Yeakel - Palmerton                                                
 
G. MOTION by      , SECONDED by       on the recommendation of the Administrative 

Director that Mrs. Michele Dominic, HOSA Major Advisor and Mr. Scott Bartholomew, 
Special Education Teacher be approved as chaperones for the HOSA State Leadership 
Conference at the Lancaster Host Resort and Conference Center, March 8 - 10, 2017 (Mrs. 
Dominic will attend with State Officer, March 5-10) in Lancaster, PA at a cost of 
$1,000.00 for registration, transportation, and lodging expenses. 
 

VOTE: YES -               NO -             ABSENT -                 ABSTENTIONS -        
 
H. MOTION by      , SECONDED by       on the recommendation of the Administrative 

Director that thirty-five (35) CCTI Cosmetology students attend the IBS (International 
Beauty Show) New York Hair Show March 14, 2017 at the Jacob Javits Center, New 
York, New York at a cost of $2,890 to cover ticket and transportation expenses. 
 
Note: Expenses for the trip are included in the 2016-2017 General Fund budget and 

student fundraisers. 
 
ROLL CALL VOTE:      Yes           No          Absent       Abstain 

Mr. Strubinger - Jim Thorpe                                    
 Mr. Yenser - Lehighton                                   
 Mr. Gryzik - Panther Valley                                          
 Mr. Grega - Weatherly                                      

    Mrs. Yeakel - Palmerton                                                
 

I. MOTION by      , SECONDED by       on the recommendation of the Administrative 
Director that Mrs. Lisa Walck, Cosmetology Instructor, Mrs. Alysse Hart, Long-Term 
Substitute Teacher (Cosmetology), Mrs. Tammy Marshall, Cosmetology Instructional 
Aide, and one (1) approved chaperone, chaperone thirty-five (35) CCTI Cosmetology 
students attending the IBS (International Beauty Show) New York Hair Show March 14, 
2017 at the Jacob Javits Center, New York, New York. 

 
  VOTE: YES -               NO -             ABSENT -                 ABSTENTIONS -        
 



J. MOTION by      , SECONDED by      , on the recommendation of the 
Administrative Director that two (2) CCTI students attend the Hugh O’Brian Youth 
Leadership Program (HOBY) May 18-21, 2017 at a location to be determined at a cost not 
to exceed $600 for both students to defer the cost of registration, meals, and lodging. 
 
ROLL CALL VOTE:      Yes           No          Absent       Abstain 

Mr. Strubinger - Jim Thorpe                                    
 Mr. Yenser - Lehighton                                   
 Mr. Gryzik - Panther Valley                                          
 Mr. Grega - Weatherly                                      

    Mrs. Yeakel - Palmerton                                                
 

K. MOTION by      , SECONDED by      , on the recommendation of the 
Administrative Director, that the previously approved Agreements of Affiliation 
between the Carbon Career & Technical Institute Medical and Health Assistant/ 
Certified Nurse Aide Program and the entities listed below, be up-dated and executed 
for the 2016-2017 school year, as presented:     (Encl. 4) 
  

Mahoning Valley Nursing and Rehabilitation Center, Lehighton, PA 
Blue Mountain Health Systems/Gnaden Huetten Memorial Hospital and The 

Summit, Palmerton/Lehighton, PA     
Office of Dr. Jayendra Patel, Jim Thorpe, PA 
Heritage Hill Senior Community, Weatherly, PA 

   The Village at Palmerton, Palmerton, PA 
   Guardian Eldercare DBA Weatherwood Nursing Home & Rehabilitation Center 

Switchback Medical Center, Jim Thorpe, PA      
 

Note: The up-dated agreements will include the statement “the student and faculty 
will abide by existing laws, rules, policies, procedures and regulations of the 
facility and all applicable federal, state and local laws,” as required by the 
Centers for Medicare & Medicaid Services, Department of Health and Human 
Services. 

 
 For the purpose of review, only one agreement (Mahoning Valley Nursing and 

Rehabilitation Center) is provided.  Each of the remaining Agreements is 
identical. 

 
VOTE: YES -               NO -             ABSENT -                 ABSTENTIONS -        

 
 
 
 
 
 
 
 
 
 
 
 



L. MOTION by      , SECONDED by      , on the recommendation of the 
Administrative Director, to approve the Agreements of Affiliation between the Carbon 
Career & Technical Institute Adult Education Certified Nurse Aide Program and the 
entities listed below, be approved and executed for the 2016-2017 school year, as 
presented:         (Encl. 5) 
 
 Mahoning Valley Nursing and Rehabilitation Center 
 The Summit 
 
Note: For the purpose of review, only one agreement (Mahoning Valley Nursing and 

Rehabilitation Center) is provided.  The remaining Agreements is identical. 
 
VOTE: YES -               NO -             ABSENT -                 ABSTENTIONS -        
 
 

 Budget & Finance 
 

A. MOTION by      , SECONDED by       on the recommendation of the Administrative 
Director and the Business Administrator that the Audit Report for the Carbon Career & 
Technical Institute submitted by Kirk, Summa & Company (East Stroudsburg, PA) for 
the Fiscal Year ending June 30, 2016 be accepted, as presented.  (Encl. 6) 

 
 Note: No findings for the 2015-2016 General Fund Audit. 
 
 VOTE: YES -               NO -             ABSENT -                 ABSTENTIONS -        
 
B. MOTION by      , SECONDED by       on the recommendation of the Administrative 

Director and the Business Administrator that the Audit Report for the Carbon County 
Area Vocational-Technical School Authority submitted by Kirk, Summa & Company 
(East Stroudsburg, PA) for the Fiscal Year ending June 30, 2016, be accepted as 
presented.         (Encl. 7) 

 
Note: No findings for the 2015-2016 Authority Audit. 

 
 VOTE: YES -               NO -             ABSENT -                 ABSTENTIONS -        

 
C. MOTION by      , SECONDED by       on the recommendation of the Administrative 

Director and the Business Administrator that the Audit Report for the Carbon County 
Area Vocational-Technical School Foundation submitted by Kirk, Summa & Company 
(East Stroudsburg, PA) for the Fiscal Year ending June 30, 2016, be accepted as 
presented.         (Encl. 8) 

 
Note: No findings for the 2015-2016 Foundation Audit. 

 
 VOTE: YES -               NO -             ABSENT -                 ABSTENTIONS -        
 
 
 
 
 



D. MOTION by      , SECONDED by       on the recommendation of the Administrative 
Director, to approve the transfer of $4,000 from the General Fund to the Yearbook 
Activities Account as per the 2016-2017 approved CCTI budget. 

 
Note: This expenditure was properly budgeted. 
 

VOTE: YES -               NO -             ABSENT -                 ABSTENTIONS -        
 

E. MOTION by      , SECONDED by       on the recommendation of the Administrative 
Director, to approve the transfer of $1,000 from the General Fund to the National 
Technical Honor Society Account as per the 2016-2017 approved CCTI budget. 

 
Note: This expenditure was properly budgeted. 
 

  VOTE: YES -               NO -             ABSENT -                 ABSTENTIONS -         

 
 
 Buildings & Grounds 
 
  NONE 
 
 
 Administrative 
 

A. MOTION by      , SECONDED by       on the recommendation of the Administrative 
Director that the Adult Education Site Supervisor position description be approved, as 
presented.    (Encl. 9) 
  

  VOTE:  YES -               NO -             ABSENT -                 ABSTENTIONS -        
 

B. MOTION by      , SECONDED by       on the recommendation of the Administrative 
Director and the Adult Education Site Supervisor to enter into a Federal Literacy GED 
Instruction Agreement with Lehigh Carbon Community College, as presented.    
      
Note: This is at no cost to the CCTI.    (Encl. 10) 

 
ROLL CALL VOTE:      Yes           No          Absent       Abstain 

Mr. Strubinger - Jim Thorpe                                    
 Mr. Yenser - Lehighton                                   
 Mr. Gryzik - Panther Valley                                          
 Mr. Grega - Weatherly                                      

  Mrs. Yeakel - Palmerton                                                       
 

C. MOTION by      , SECONDED by       on the recommendation of the Administrative 
Director and the Adult Education Site Supervisor to approve the CCTI Adult Education 
Student Nurse Aide handbook, as presented.   (Encl. 11) 
 
VOTE:  YES -               NO -             ABSENT -                 ABSTENTIONS -        
 



D. MOTION by      , SECONDED by       on the recommendation of the 
Administrative Director, that Nate Rinda, Director of Technology attend the 
Pennsylvania Educational Technology Expo & Conference (PETE & C) February 13-15, 
2017 at the Hershey Lodge & Convention Center, Hershey, PA at a cost of $628.70 to 
cover the expense of registration, lodging, and mileage. 

 
ROLL CALL VOTE:      Yes           No          Absent       Abstain 

Mr. Strubinger - Jim Thorpe                                    
 Mr. Yenser - Lehighton                                   
 Mr. Gryzik - Panther Valley                                          
 Mr. Grega - Weatherly                                      

  Mrs. Yeakel - Palmerton                                                         
 
 
XI. Reports 
 

A. MOTION by       SECONDED by       to accept the Carbon Career & Technical 
Institute Foundation Report, as presented.     (Encl. 12) 

 
 Note: The balance in this account stands at $2,610.92. 

 
VOTE: YES -               NO -             ABSENT -                 ABSTENTIONS -        
 
 

XII. Administrative Reports 

 
 A. MOTION by      , SECONDED by       to accept Administrative Reports from the 
  following: 
 

a. Mr. Brent Borzak, Principal (End. 13) 
 

 VOTE:  YES -               NO -             ABSENT -                 ABSTENTIONS -        
 
 
XIII. Old Business 
 
  NONE 
 
 
XIV.  New and Miscellaneous Business 
    
  Faculty Conference Reports 
 

A. MOTION by      , SECONDED by       to acknowledge receipt of the conference 
report submitted by Stephanie Barto, Part-Time Cooperative Education Instructor after 
attending the 2016 Cooperative Education Conference October 17-19, 2016 at the Nittany 
Lion Inn, State College, PA.       (Encl. 14) 

 
  VOTE:  YES -               NO -             ABSENT -                 ABSTENTIONS -        



B. MOTION by      , SECONDED by       to acknowledge receipt of the conference 
report submitted by Brent Borzak, Principal, Jeffrey Hazelton, Carpentry Instructor, and 
Kevin Kuehner, Precision Machine Technology Instructor after attending the Conference 
on Integrated Learning: The School-to-Career Connection Conference November 2-4, 
2016 at the Penn Stater Conference Center Hotel, State College, PA.   
          (Encl. 15) 
          (Encl. 16) 
          (Encl. 17) 

 
  VOTE:  YES -               NO -             ABSENT -                 ABSTENTIONS -        
 
 
  
XV. Next Regularly Scheduled & Reorganization Meeting: Thursday — December 15, 2016 
 
 
 
XVI. Adjournment 


